
Fort Myers Beach Management & Planning Session

Diamondhead Beach Resort
2000 Estero Blvd.

Fort Myers Beach, FL 33931

AMENDED Agenda Thursday, June 22, 2023 9:00 AM
ORDER OF BUSINESS

I. CALL TO ORDER
II. PLEDGE OF ALLEGIANCE
III. ITEMS FOR DISCUSSION
 A. Trust for Public Land  NEW

Introduction from Trust for Public Land 
 B. Estero Island Small Business Association

Estero Island Small Business Association discussion with Town 
Council 

 C. Public Communications Plan Development 
Town Council will be briefed on the process of creating an annual plan 
to guide the direction of public communications in the coming year and 
will be asked to provide input for that plan. The plan is to be developed 
over the next few months and will include a survey of the public after 
Town Councilors provide input, followed by a draft plan to be presented 
at the August Management & Planning session. Edits will be made after 
Town Council discussion at the August M&P. The final plan is 
scheduled to be presented to Council at the September Management 
and Planning session. 

 D. Pedestrian Overpasses
A discussion on Pedestrian Overpasses as requested by Town Council

 E. Ordinance 18-06; Boards, Committees and Commissions
A discussion regarding Boards, Committees and Commissions as 
requested by Town Council

IV. AGENDA MANAGEMENT
 A. June 2023
V. ADJOURNMENT
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Regular Meeting Thursday, June 22, 2023 9:00 AM
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NOTE: THIS MEETING IS STREAMED LIVE ON YOUTUBE.

IF A PERSON DECIDES TO APPEAL A DECISION MADE BY THE COUNCIL IN ANY 
MATTER CONSIDERED AT THIS MEETING/HEARING, SUCH PERSONS MAY 

NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDING IS MADE, 
TO INCLUDE THE TESTIMONY AND EVIDENCE UPON WHICH ANY SUCH 

APPEAL IS TO BE BASED.

For special accommodation, please notify the Town Clerk’s Office at least 72 
hours in advance. (239) 765-0202

In accordance with the Americans with Disabilities Act (ADA), persons needing a 
special accommodation to participate in the Board’s proceedings should contact the 

Town Clerk’s Office not later than three days prior to the proceedings.
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Town of Fort Myers Beach 
 Agenda Item Summary Green Sheet Number:2023-1123  
1. Requested Motion:  Meeting Date: June 22, 2023 
Introduction from Trust for Public Land   
 
Why the action is necessary:  
 
What the action accomplishes:   
   
2. Agenda: 3. Requirement/Purpose:  
ITEMS FOR DISCUSSION 

 
 
 

 
5. Background:  
 
Attachments:  
 
Financial Impact:  
 
6. Alternative Action  
 
7. Staff Recommendations:  
 
8. Recommended Approval:  
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Town of Fort Myers Beach 
 Agenda Item Summary Green Sheet Number:2023-1115  
1. Requested Motion:  Meeting Date: June 22, 2023 
Estero Island Small Business Association discussion with Town Council   
 
Why the action is necessary:  
 
What the action accomplishes:   
   
2. Agenda: 3. Requirement/Purpose:  
ITEMS FOR DISCUSSION 

 
 
 

 
5. Background:  
 
Attachments:  
 
Financial Impact:  
 
6. Alternative Action  
 
7. Staff Recommendations:  
 
8. Recommended Approval:  
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Town of Fort Myers Beach 
 Agenda Item Summary Green Sheet Number:2023-1114  
1. Requested Motion:  Meeting Date: June 22, 2023 
Town Council will be briefed on the process of creating an annual plan to guide the direction of 
public communications in the coming year and will be asked to provide input for that plan. The 
plan is to be developed over the next few months and will include a survey of the public after 
Town Councilors provide input, followed by a draft plan to be presented at the August 
Management & Planning session. Edits will be made after Town Council discussion at the August 
M&P. The final plan is scheduled to be presented to Council at the September Management and 
Planning session.   
 
Why the action is necessary: 
Public Communications in the Town of Fort Myers Beach have not been formally discussed by 
Town Council since prior to the creation of the Public Information Officer/Social 
Media/Communications Coordinator position that was filled in 2020. Ian has changed in a short 
period of time the informal expectations and formal processes for public communication. The 
need for public communication is even greater than before. Town leadership is almost all new, as 
well as Town Councilors and the Town Manager, since 2020, and especially in the last nine 
months since Ian struck. Different people and different groups have a variety of opinions about 
what public communications and tactics should be and how they should be operated. As the 
Town continues recovery from Hurricane Ian, an agreed upon course of action by Town Council 
for public communications is necessary to guide communications initiatives and tactics that are 
the most effective in reaching agreed upon audiences within Town resources.  
 
What the action accomplishes: 
Sets the parameters for effective, doable public communications goals, strategies and tactics, 
agreed upon by Town Council and the Town Manager. Sets the expectations for key stakeholder 
involvement (Town Councilors, Staff, Committee and Board members) in public communications 
at the Town.   
   
2. Agenda: 3. Requirement/Purpose:  
ITEMS FOR DISCUSSION 

 
 
 

 
5. Background: 
Public Communications in the Town of Fort Myers Beach have not been formally discussed by Town Council since 
before the creation of the Public Information Officer/Social Media/Communications Coordinator position in 2020.  
 
Attachments:  
 
Financial Impact: 
Budget to be determined by the tactics and direction that is set in the final plan, up to $50,000 
 
6. Alternative Action  
 
7. Staff Recommendations: 
Town Council adopts final communication plan by September 2023 
 
8. Recommended Approval: 
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    Date: June 14, 2023 
Amy Baker, Town Clerk   
    Date: June 15, 2023 
John R Herin Jr, Town Attorney   
    Date: June 15, 2023 
Amy Baker, Town Clerk   
    Date: June 15, 2023 
Andy Hyatt, Town Manager   
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Town of Fort Myers Beach 
 Agenda Item Summary Green Sheet Number:2023-1116  
1. Requested Motion:  Meeting Date: June 22, 2023 
A discussion on Pedestrian Overpasses as requested by Town Council  
 
Why the action is necessary:  
 
What the action accomplishes:   
   
2. Agenda: 3. Requirement/Purpose:  
ITEMS FOR DISCUSSION 

 
 
 

 
5. Background:  
 
Attachments:  
 
Financial Impact:  
 
6. Alternative Action  
 
7. Staff Recommendations:  
 
8. Recommended Approval: 
    Date: June 15, 2023 
John R Herin Jr, Town Attorney   
    Date: June 15, 2023 
Amy Baker, Town Clerk   
    Date: June 15, 2023 
Andy Hyatt, Town Manager   
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Town of Fort Myers Beach 
 Agenda Item Summary Green Sheet Number:2023-1067  
1. Requested Motion:  Meeting Date: June 22, 2023 
A discussion regarding Boards, Committees and Commissions as requested by Town Council  
 
Why the action is necessary:  
 
What the action accomplishes:   
   
2. Agenda: 3. Requirement/Purpose:  
ITEMS FOR DISCUSSION 

 
 
 

 
5. Background: 
Last summer/early fall, BORCAB and CELCAB had several joint meetings to discuss the 
possibility of combining these two advisory boards and adding the duties of CRAB into the mix, 
since they had not met in two years. What resulted from those meetings is that BORCAB and 
CELCAB would remain independent; however, distribute the duties of CRAB between them; 
BORCAB taking all things park & recreation and CELCAB focusing on historical and education. 
This was to be presented to the Council for approval in October. However, after Hurricane Ian it 
fell off the radar. 
  
Staff is requesting direction from the Town Council as to how to proceed. 
 
Attachments: 
1. 18-06, Establishment of Boards, Committees FINAL 
 
Financial Impact:  
 
6. Alternative Action  
 
7. Staff Recommendations:  
 
8. Recommended Approval: 
    Date: June 15, 2023 
John R Herin Jr, Town Attorney   
    Date: June 15, 2023 
Amy Baker, Town Clerk   
    Date: June 15, 2023 
Andy Hyatt, Town Manager   
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Town of Fort Myers Beach 
 Agenda Item Summary Green Sheet Number:2023-1122  
1. Requested Motion:  Meeting Date: June 22, 2023 
June 2023  
 
Why the action is necessary:  
 
What the action accomplishes:   
   
2. Agenda: 3. Requirement/Purpose:  
AGENDA MANAGEMENT 

 
 
 

 
5. Background:  
 
Attachments: 
1. Agenda Management 8.10.23 
 
Financial Impact:  
 
6. Alternative Action  
 
7. Staff Recommendations:  
 
8. Recommended Approval:  
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AGENDA MANAGEMENT

Subject Dept Mtg Date
45 Classification and Compensation Study Administration added 02.23.2023 08.07.2023

101 Proclamation: Florida Festival & Events Assoc. Clerk added 06.16.2023 08.07.2023
83 Ordinance 23-09: 2nd reading, TPI zoning change P&Z added 05.09.2023 08.07.2023
96 Approval of 2023 CEMP Public Works added 05.17.2023 08.07.2023
76 Recommendation of Award: Debris Removal Public Works added 04.19.2023 08.07.2023
91 Angie Brewer amendments to SRF loan(s) Utilities added 05.03.2023 08.07.2023
85 Change Order: Stormwater Utitlities added 05.03.2023 08.07.2023

98 Public Communications Plan review Clerk added 05.27.2023 08.10.2023 M&P

98 Adoption: Public Communications Plan Clerk added 05.27.2023 TBD Sept TC 
93 Proposed / Final: FY24 Millage Finance TBD September dates
95 Proposed / Final:  FY24 Budget Finance TBD September dates

82 Presentation: Urban Land Institute (ULI) Council added 04.17.2023 TBD M&P
70 What is Workforce Housing? (BV) Council added 04.06.2023 TBD M&P
80 Water restrictions Ordinance (BV) Environmental added 04.17.2023 TBD M&P
66 Rebuilding Options (SEZ, VAR, CPD, etc) P&Z added 04.06.2023 TBD M&P
81 Sewer inspection with home rebuilds (BV) P&Z added 04.17.2023 TBD M&P
5 Beach school: partnering w/Chamber, employers, PTA to enroll children Council added 11.21.2022 TBD M&P
7 Times Square & CB Zone: Laying the framework/What can we do? (BV) Council/P&Z added 12.12.2022 TBD M&P
6 Veteran's Tribute at Bayside Park (JA) Council added 09.08.2022 TBD M&P

6/16/202311:57 AM
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