
 
Fort Myers Beach Town Council Joint Session with                            

Bay Oaks Recreational Campus Advisory Board (BORCAB)   
 

Council Chambers 
2525 Estero Blvd. 

Fort Myers Beach, FL 33931 
 
 
Agenda Monday, January 11, 2021 9:00 AM 
 

ORDER OF BUSINESS 

I. CALL TO ORDER  
 

II. ITEMS FOR DISCUSSION 
 

  A. Discussion about Bay Oaks Campus Redevelopment 
 

  1. Budget: Currently $5.5 million (includes permitting, planning, design, 
construction and construction inspection) 

 

  2. Priorities 
 

  
 

a. Lee County School Board (LCSB) Improvements 
b. National Fitness Campaign Improvements 
c. Other Improvements and Amenities 

 

 

  
 

i.   Access control 
ii.   Amphitheater 
iii.   Ball Fields (large and small) 
iv.   Ball Field lighting 
v.   Multiuse space 
vi.   Floor exercise space 
vii.   Improved ingress and egress (pedestrians and vehicles) 
viii.   New gym and weight room 
ix.   Outdoor Basketball 
x.   Passive Recreation 
xi.   Pickleball courts 
xii.   Senior space 
xiii.   Tennis courts 
xiv. Youth space  
xv.   Welcome center 

   
 

III. ADJOURNMENT 
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NOTE: THIS MEETING IS TELEVISED LIVE ON COMCAST CHANNEL 98. 

IF A PERSON DECIDES TO APPEAL A DECISION MADE BY THE COUNCIL IN ANY 
MATTER CONSIDERED AT THIS MEETING/HEARING, SUCH PERSONS MAY 
NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDING IS MADE, 
TO INCLUDE THE TESTIMONY AND EVIDENCE UPON WHICH ANY SUCH 
APPEAL IS TO BE BASED. 

 

For special accommodations, 
please notify the Town Clerk’s 
Office at least 72 hours in 
advance. (239) 765-0202  

 

Help for the hearing impaired is 
available through the Assistive 
Listening System. Receivers 
can be obtained from the Town 
Clerk’s Office.  
 

 
In accordance with the Americans with Disabilities Act (ADA), persons needing a 
special accommodation to participate in the Board’s proceedings should contact the 
Town Clerk’s Office not later than three days prior to the proceedings.  
 



Town of Fort Myers Beach
Agenda Item Summary Blue Sheet Number:2020-118

1. Requested Motion: Meeting Date: January 11, 2021

Discussion regarding the Bay Oaks Campus Redevelopment

Why the action is necessary:
To provide the staff direction on how to proceed with the consultant on the redesign of Bay Oaks 
Recreational Campus.

What the action accomplishes:
Provides staff direction.

2. Agenda: 3. Requirement/Purpose:
ITEMS FOR DISCUSSION Other

5. Background:

Item A: Budget

Currently $5.5 million (includes permitting, planning, design, construction and construction 
inspection)

Item B: Priorities:

1. Lee County School Board (LCSB) improvements
2. National Fitness Campaign improvements
3. Other Improvements and Amenities

 Access control
 Amphitheater
 Ball Fields (large and small)
 Ball Field lighting
 Multiuse space
 Floor exercise space
 Improved ingress and egress (pedestrians and vehicles)
 New gym and weight room
 Outdoor Basketball
 Passive Recreation
 Pickleball courts
 Senior space
 Tennis courts
 Youth space 
 Welcome center

Attachments:
1. Bay Oaks Project Progression landscape 2021-01-04 (1)
2. Bay Oaks Amphitheater 1
3. Bay Oaks Amphitheater 2
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Financial Impact:

6. Alternative Action

7. Staff Recommendations:

8. Recommended Approval:

  Date: January 04, 
2021

Chelsea O'Riley, Public Works 
Director

  Date: January 04, 
2021

John R Herin Jr, Town Attorney

  Date: January 04, 
2021

Amy Baker, Deputy Town Clerk

  Date: January 04, 
2021

Roger Hernstadt, Town Manager

Page 4 of 22



Page 5 of 22

PBenvie
Text Box
Presented at Stakeholders meeting on 10/30/2019
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PBenvie_1
Text Box
Meeting with Staff on 12/11/2019
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PBenvie_2
Text Box
Presented to Council 2/6/2020
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PBenvie_3
Text Box
Option Shown at LCSD Zoom Meeting on 4/30/2020
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PBenvie_4
Text Box
Option Shown at LCSD Zoom Meeting on 4/30/2020



Te
nn

is
 c
ou

rt

Te
nn

is
 c
ou

rt

Te
nn

is
 c
ou

rt

Pickleball court

Pickleball court

Ba
sk

et
ba

ll 
co

ur
t

Ba
sk

et
ba

ll 
co

ur
t

Pickleball court

Pickleball court

Vo
ll
ey

ba
ll
 c
ou

rt

Vo
ll
ey

ba
ll
 c
ou

rt Badminton courtBadminton court

ESTERO BLVD SC
H
OO

L 
ST

GU
LF

 B
E
AC

H
 R

D

OAK ST

1404 Dean Street, Suite 101, Fort Myers, FL 33901
Telephone (239) 206-5093

PROJECT NO.

SHEET

SCALE

DATE

OF

19-0277.000

1" = 200'

1 2

BAY OAKS CONCEPTUAL
SITE PLAN - AERIAL
LOTS 18 & 19, BLOCK C, WINKLER SUBDIVISION

SECTION 19, TOWNSHIP 46 SOUTH, RANGE 24 EAST
LEE COUNTY, FLORIDA

N

Feet
0 40 80

AMPHITHEATER

BASEBALL FIELD WITH
REMOVABLE OUTFIELD FENCE

OPEN AIR
BASKETBALL COURTS

EXISTING TREELINE

SAIL SHADE STRUCTURE

SAIL SHADE STRUCTURE

Page 10 of 22

AutoCAD SHX Text
REVISIONS

AutoCAD SHX Text_1
REVISED BY

AutoCAD SHX Text_2
REVISIONS

AutoCAD SHX Text_3
DATE

AutoCAD SHX Text_4
REVISED BY

AutoCAD SHX Text_5
CHECKED BY

AutoCAD SHX Text_6
LOTS 18 & 19.DWG

PBenvie_5
Text Box
Shown as progress step at BORCAB meeting on 6/2/2020 
(From Barbara Hill's cut & paste exercise in December 2019)
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PBenvie_6
Text Box
Presented at BORCAB meeting on 6/18/2020
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PBenvie_7
Text Box
Presented to BORCAB 7/13/2020
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TOTAL SITE AREA

   PROPOSED
40,OOO SF.
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           TBD AC.

           13.5  AC.

PRELIMINARY SITE DATA TABLE:
(APPROXIMATE VALUES)

This plan is conceptual in nature, and is intended for the convenience of

reference and discussion.  The plan should not be relied upon as a

representation, express or implied, of a master plan for the Bay Oaks

Campus.

All dimensions, areas, improvements, structures, and calculations are

approximate, and are based upon publicly available parcel data.

The plan considers potential impacts to existing wetland and water

management areas, in the interest of providing desired program elements

on the site.

The plan utilizes reduced safety zones for field and court sports in the

interest of providing desired program elements on the site.

The water management strategy for all improvements considers below

grade storage and pervious vehicular and pedestrian surfaces.

PRELIMINARY

1404 Dean Street

Suite 101

Fort Myers, FL 33901
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Presented to Council on 8/17/2020
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PBenvie_9
Text Box
30% submittal 9/30/2020
Presented to Town Council 10/19/2020
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PBenvie_10
Text Box
30% submittal 9/30/2020
Presented to Town Council 10/19/2020
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PBenvie_11
Text Box
30% submittal 9/30/2020
Presented to Town Council 10/19/2020
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Text Box
30% submittal 9/30/2020
Presented to Town Council 10/19/2020
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PBenvie_13
Text Box
Option preferred by Council 10/19/2020
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PBenvie_14
Text Box
Option preferred by Council 10/19/2020



MAIN MULTIPURPOSE SPACE 
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PBenvie_15
Text Box
Option Preferred by Council 10/19/2020



Amphitheater
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Amphitheater
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