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Fort Myers Beach Town Council
Strategic Planning Session

Town Hall Council Chambers
2731 Oak Street
Fort Myers Beach, FL 33931

Agenda Monday, April 29, 2024 9:00 AM

ORDER OF BUSINESS

. WELCOME AND INTRODUCTIONS (9:00 AM)
. INDIVIDUAL ACTIVITY: MILESTONES AND SUCCESSES (9:10 AM)

. STATUS UPDATE: CURRENT WORK PLAN ACTIVITIES (9:25 AM)

IV. BREAK (10:05 AM)

V. GROUP DISCUSSION: TREASURES OF FORT MYERS BEACH (10:15 AM)
VI. GROUP ACTIVITY: BEGINNING TO DEVELOP THE VISION (10:30 AM)
VIl. KEYS TO STRATEGIC DECISION MAKING (11:00 AM)

VIIl. MAYOR AND COUNCIL: OPEN DISCUSSION (11:10 AM)

IX. PUBLIC COMMENT (11:25 AM)

X. NEXT STEPS (11:50 AM)

XI. ADJOURN (12:00 PM)

NOTE: THIS MEETING IS STREAMED LIVE ON FACEBOOK AND YOUTUBE.

IF A PERSON DECIDES TO APPEAL A DECISION MADE BY THE COUNCIL IN ANY
MATTER CONSIDERED AT THIS MEETING/HEARING, SUCH PERSONS MAY NEED TO
ENSURE THAT A VERBATIM RECORD OF THE PROCEEDING IS MADE, TO INCLUDE
THE TESTIMONY AND EVIDENCE UPON WHICH ANY SUCH APPEAL IS TO BE BASED.

For special accommodation, please notify the Town Clerk’s Office at least
72 hours in advance. (239) 765-0202

In accordance with the Americans with Disabilities Act (ADA), persons needing a
special accommodation to participate in the Board’s proceedings should contact the
Town Clerk’s Office not later than three days prior to the proceedings.




