
 
Fort Myers Beach Town Council 

 
Town Hall Council Chambers 

2731 Oak Street 
Fort Myers Beach, FL 33931  

Agenda Monday, December 2, 2024 9:00 AM 
 

ORDER OF BUSINESS 

I. CALL TO ORDER 
II. INVOCATION 
III. PLEDGE OF ALLEGIANCE 
IV. APPROVAL OF FINAL AGENDA 
V. PUBLIC COMMENT 
  A. Lee County Property Appraiser Matt Caldwell 
VI. LOCAL ACHIEVEMENTS AND RECOGNITIONS 
VII. ADVISORY COMMITTEES ITEMS / REPORTS / APPOINTMENTS 
  A. Public Safety Committee 
VIII. APPROVAL OF MINUTES 
  A. Joint Session Town Council & Local Planning Agency - November 13, 2024 
  B. Town Council - November 18, 2024 
IX. CONSENT AGENDA 
  A. Resolutions 24-257 through 24-261; Extension of Local Emergency - 

Hurricane Ian 
  A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT 

MYERS BEACH, FLORIDA, AMENDING AND EXTENDING THE 
PROCLAMATION THAT A STATE OF LOCAL EMERGENCY EXISTS 
BECAUSE OF THE CATASTROPHIC IMPACTS CAUSED BY HURRICANE 
IAN; PROVIDING FOR CONFLICTS; PROVIDING FOR SCRIVENER 
ERRORS, PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

  B. Resolutions 24-262 through 24-266; Extension of Local Emergency - 
Hurricane Idalia 

  A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT 
MYERS BEACH, FLORIDA, EXTENDING THE DECLARATION OF STATE 



Regular Meeting Monday, December 2, 2024 9:00 AM 
 

2 | P a g e  
 

OF LOCAL EMERGENCY DUE TO HURRICANE IDALIA; PROVIDING THE 
TOWN WITH POWERS, INCLUDING, BUT NOT LIMITED TO THOSE 
PURSUANT TO FLORIDA STATUTES, CHAPTER 252, AND TOWN CODE 
CHAPTER 2, ARTICLE VI; PROVIDING FOR PENALTIES FOR 
VIOLATIONS; PROVIDING FOR CONFLICTS, SEVERABILITY, AND FOR 
AN EFFECTIVE DATE AND A TERMINATION DATE. 

  C. Resolutions 24-267 through 24-271; Extension of Local Emergency - Tropical 
Storm Debby 

  A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT 
MYERS BEACH, FLORIDA, EXTENDING THE DECLARATION OF STATE 
OF LOCAL EMERGENCY DUE TO TROPICAL STORM DEBBY 
PROVIDING THE TOWN WITH POWERS, INCLUDING, BUT NOT LIMITED 
TO THOSE PURSUANT TO FLORIDA STATUTES, CHAPTER 252, AND 
TOWN CODE CHAPTER 2, ARTICLE VI; PROVIDING FOR PENALTIES 
FOR VIOLATIONS; PROVIDING FOR CONFLICTS, SEVERABILITY, AND 
FOR AN EFFECTIVE DATE AND A TERMINATION DATE. 

  D. Resolutions 24-272 through 24-276; Extension of Local Emergency - 
Hurricane Helene 

  A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT 
MYERS BEACH, FLORIDA, EXTENDING THE DECLARATION OF STATE 
OF LOCAL EMERGENCY DUE TO HURRICANE HELENE (FORMERLY 
KNOWN AS POTENTIAL TROPICAL CYCLONE NINE) PROVIDING THE 
TOWN WITH POWERS, INCLUDING, BUT NOT LIMITED TO THOSE 
PURSUANT TO FLORIDA STATUTES, CHAPTER 252, AND TOWN CODE 
CHAPTER 2, ARTICLE VI; PROVIDING FOR PENALTIES FOR 
VIOLATIONS; PROVIDING FOR CONFLICTS, SEVERABILITY, AND FOR 
AN EFFECTIVE DATE AND A TERMINATION DATE. 

  E. Resolutions 24-277 through 24-281: Extending Local State of Emergency, 
Hurricane Milton  

  A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT 
MYERS BEACH, FLORIDA, EXTENDING THE DECLARATION OF STATE 
OF LOCAL EMERGENCY DUE TO HURRICANE MILTON, PROVIDING 
THE TOWN WITH POWERS, INCLUDING, BUT NOT LIMITED TO THOSE 
PURSUANT TO FLORIDA STATUTES, CHAPTER 252, AND TOWN CODE 
CHAPTER 2, ARTICLE VI; PROVIDING FOR PENALTIES FOR 
VIOLATIONS; PROVIDING FOR CONFLICTS, SEVERABILITY, AND FOR 
AN EFFECTIVE DATE AND A TERMINATION DATE. 

X. ITEMS REMOVED FROM CONSENT AGENDA 
XI. PUBLIC HEARINGS 
  A. Resolution 24-285; SEZ20240194, 4950 & 4952 Estero - Kahlua Beach Club 

Special Exception 
  A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT 

MYERS BEACH, FLORIDA APPROVING/ APPROVING WITH 
CONDITIONS/DENYING SPECIAL EXCEPTION SEZ20240194 TO ALLOW 
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RESTORATION OF A POOL, POOL DECK, TWO (2) CHICKEE HUTS, 
SHUFFLEBOARD AREA AND FENCE IN THE EC ZONING DISTRICT AS 
AUTHORIZED BY SECTION 6-366 OF THE TOWN OF FORT MYERS 
LAND DEVELOPMENT CODE FOR PROPERTY LOCATED AT 4950 AND 
4952 ESTERO BOULEVARD; PROVIDING FOR SCRIVENER'S ERRORS, 
SEVERABILITY, AND AN EFFECTIVE DATE. 

  B. Ordinance 24-36, DCI 20230213, Neptune Inn, 2310 & 2316/2320 Estero 
Blvd. 

  First reading and public hearing of and ordinance entitled: AN 
ORDINANCE OF THE TOWN OF FORT MYERS BEACH, FLORIDA 
APPROVING/ APPROVING WITH CONDITIONS/ DENYING THE 
COMMERCIAL PLANNED DEVELOPMENT (CPD) ZONING FOR THE 
PROPERTY LOCATED AT 2310 ESTERO BLVD AND 2316/2320 ESTERO 
BLVD. GENERALLY IDENTIFIED AS STRAP NUMBERS 19-46-24-W3-
0430N.0001, 19-46-24-W3-04300.00CE AND 19-46-24-W3-0110A.0010 
FORT MYERS BEACH COMMONLY KNOWN AS THE NEPTUNE 
RESORT, TO ALLOW 148 LODGING UNITS AND ACCESSORY RETAIL 
AND RECREATIONAL USES; PROVIDING FOR OTHER 
CLARIFICATIONS AS NECESSARY; PROVIDING FOR CONFLICTS OF 
LAW, SCRIVENER’S ERRORS, SEVERABILITY AND PROVIDING FOR 
AN EFFECTIVE DATE.  Open the first public hearing and schedule for 
second reading and final adoption on December 16, 2024 at 9:00 a.m. 

  C. Ordinance 24-34; DA20240170, Seagate/Home Rule Development 
Agreement 

  Additional public hearing for proposed Ordinance 24-34 entitled: AN 
ORDINANCE OF THE TOWN OF FORT MYERS BEACH, FLORIDA 
APPROVING A HOME RULE DEVELOPMENT AGREEMENT FOR 
PROPERTY LOCATED AT 3001 ESTERO BOULEVARD, 2943 ESTERO 
BOULEVARD, 2932 ESTERO BOULEVARD, 211 DONORA BOULEVARD, 
FORT MYERS BEACH, FL, STRAP NOS. 29-46-24-W1-00145.1000, 29-46-
24-W1-00145.5000, 30-46-24-W2-00001.0000, 29-46-24-W1-0120A.0010 
 AND OWNED BY SEAGATE FORT MYERS BEACH LLC, AS 
AUTHORIZED BY SECTION 2-100 OF THE TOWN’S LAND 
DEVELOPMENT CODE AND IN COMPLIANCE WITH THE PROCEDURES 
FOR APPLICATION AND APPROVAL OF DEVELOPMENT 
AGREEMENTS WITH DEVIATIONS SET FORTH IN RESOLUTION 
NUMBER 24-73 FOR THE PURPOSE OF REDEVELOPMENT OF THE 
PROPERTY PREVIOUSLY KNOWN AS THE RED COCONUT RV PARK; 
PROVIDING FOR TERMS AND CONDITIONS INCLUDING BUT NOT 
LIMITED TO THE IDENTIFICATION OF THE PROPOSED USE OF THE 
PROPERTY, A FINDING OF CONSISTENCY WITH THE TOWN OF FORT 
MYERS BEACH COMPREHENSIVE PLAN, COMMITMENTS AND 
DEVELOPMENT OBLIGATIONS, DEVIATIONS NEEDED FOR 
DEVELOPMENT; PROVIDING FOR OTHER CLARIFICATIONS AS 
NECESSARY; PROVIDING FOR CONFLICTS OF LAW, SCRIVENER’S 
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ERRORS, SEVERABILITY AND PROVIDING FOR AN EFFECTIVE DATE. 
XII. ADMINISTRATIVE AGENDA 
  A. Interlocal Agreement Between the Town and the Tax Collector 
  Approval of an Interlocal Agreement Between the Town of Fort Myers 

Beach, Florida, and Lee County Tax Collector for the collection of non-
ad valorem assessments related to demolition costs of unsafe buildings 

  B. Special Event - FMB Women's Club Festival of Trees 
  FMB Women's Club is requesting approval of a special event permit to 

hold their Annual Christmas Tree Festival on Friday, December 13, 2024 
and Saturday, December 14, 2024 from 1:00 p.m - 8:00 p.m. at Bay Oaks 
Recreational Center, to serve cocktails, have outdoor music and have a 
food truck on site. 

  C. Resolution 24-282, Authorizing Budget Adjustment #2 - New Year's Eve 
Fireworks 

  A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT 
MYERS BEACH, FLORIDA APPROVING BUDGET ADJUSTMENT (#2) TO 
FUND  NEW YEAR’S EVE FIREWORKS; AND PROVIDING AN 
EFFECTIVE DATE. 

  D. Resolution 24-255, Strategic Planning Research Agreement 
  A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT 

MYERS BEACH RATIFYING A RESEARCH AGREEMENT WITH THE 
UNIVERSITY OF SOUTH FLORIDA BOARD OF TRUSTEES FOR 
STRATEGIC PLANNING SERVICES AS DESCRIBED IN A  PROPOSAL 
UNANIMOUSLY APPROVED BY TOWN COUNCIL ON SEPTEMBER 9, 
2024, IN AN AMOUNT NOT TO EXCEED $225,427.60; AUTHORIZING THE 
USE OF AMERICAN RESCUE PLAN ACT (ARPA) FUNDS FOR THE 
PROJECT AND AUTHORIZING THE TOWN MANAGER OR MAYOR TO 
SIGN ANY AND ALL DOCUMENTS NEEDED TO IMPLEMENT THE 
AGREEMENT; AND PROVIDING FOR AN EFFECTIVE DATE. 

  E. Resolution 24-256, STA #16 FY24 Axis Infrastructure Services 
  A RESOLUTION OF THE TOWN OF FORT MYERS BEACH, APPROVING 

A SUPPLEMENTAL TASK AUTHORIZATION #16 WITH AXIS 
INFRASTRUCTURE, LLC IN AN AMOUNT NOT TO EXCEED $280,000.00 
TO PROVIDE TECHNICAL SUPPORT, GIS, AND SPECIAL PROJECT 
MANAGEMENT FOR THE 2024-25 FISCAL YEAR; AUTHORIZING THE 
TOWN MANAGER TO SIGN THE AGREEMENT; PROVIDING FOR 
SEVERABILITY AND PROVIDING FOR AN EFFECTIVE DATE. 

  F. Resolution 24-255, Carlos Circle STA 4  
  A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT 

MYERS BEACH RECINDING RESOLUTION 24-177 AND AUTHORIZING 
THE TOWN MANAGER OR HIS DESIGNEE TO APPROVE  AN UPDATED 
STANDARD TASK AUTHORIZATION #4 IN THE AMOUNT OF $146,980.00 
WITH TETRA TECH UNDER CONTRACT NO. 22-25-AD FOR TIER 1 
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PROJECT CARLOS CIRCLE AND ANY ASSOCIATED DOCUMENTS; 
AND PROVIDING FOR AN EFFECTIVE DATE. 

  G. Resolution 24-286; ITB-24-08-EN, Matanzas Pass Mooring Field Dinghy 
Dock Construction Project 

  A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT 
MYERS BEACH, FLORIDA TO AWARD ITB-24-08-EN TO KELLY 
BROTHERS, INC. AS THE LOWEST RESPONSIVE AND RESPONSIBLE 
BIDDER TO COMPLETE THE DINGHY DOCK CONSTRUCTION 
PROJECT; PROVIDING FOR SCRIVENER'S ERRORS, SEVERABILITY, 
AND AN EFFECTIVE DATE. 

XIII. FINAL PUBLIC COMMENT 
XIV. TOWN MANAGER'S ITEMS 
XV. TOWN ATTORNEY'S ITEMS 
XVI. COUNCILMEMBERS ITEMS AND REPORTS 
XVII. ADJOURNMENT 
 

NOTE: THIS MEETING IS STREAMED LIVE ON YOUTUBE. 

IF A PERSON DECIDES TO APPEAL A DECISION MADE BY THE COUNCIL IN ANY 
MATTER CONSIDERED AT THIS MEETING/HEARING, SUCH PERSONS MAY 
NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDING IS MADE, 
TO INCLUDE THE TESTIMONY AND EVIDENCE UPON WHICH ANY SUCH 
APPEAL IS TO BE BASED. 

 

For special accommodation, please notify the Town Clerk’s Office at least 
72 hours in advance. (239) 765-0202  

 
 
In accordance with the Americans with Disabilities Act (ADA), persons needing a 
special accommodation to participate in the Board’s proceedings should contact the 
Town Clerk’s Office not later than three days prior to the proceedings.  
 


