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Fort Myers Beach Town Council

Town Hall Council Chambers
2731 Oak Street
Fort Myers Beach, FL 33931

Agenda Wednesday, January 8, 2025 9:00 AM

VIL.
VIIL.

ORDER OF BUSINESS

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE

APPROVAL OF FINAL AGENDA

PUBLIC COMMENT

LOCAL ACHIEVEMENTS AND RECOGNITIONS
ADVISORY COMMITTEES ITEMS / REPORTS / APPOINTMENTS
APPROVAL OF MINUTES

A. Town Council - December 2, 2024

B. Management & Planning Session - December 11, 2024
C. Town Council - December 16, 2024

CONSENT AGENDA

A. Resolutions 25-01 through 25-04; Extension of Local Emergency - Hurricane
lan
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT
MYERS BEACH, FLORIDA, AMENDING AND EXTENDING THE
PROCLAMATION THAT A STATE OF LOCAL EMERGENCY EXISTS
BECAUSE OF THE CATASTROPHIC IMPACTS CAUSED BY HURRICANE
IAN; PROVIDING FOR CONFLICTS; PROVIDING FOR SCRIVENER
ERRORS, PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DATE.

B. Resolutions 25-05 through 25-08; Extension of Local Emergency - Hurricane
Idalia
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT
MYERS BEACH, FLORIDA, EXTENDING THE DECLARATION OF STATE
OF LOCAL EMERGENCY DUE TO HURRICANE IDALIA; PROVIDING THE
TOWN WITH POWERS, INCLUDING, BUT NOT LIMITED TO THOSE
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PURSUANT TO FLORIDA STATUTES, CHAPTER 252, AND TOWN CODE
CHAPTER 2, ARTICLE VI; PROVIDING FOR PENALTIES FOR
VIOLATIONS; PROVIDING FOR CONFLICTS, SEVERABILITY, AND FOR
AN EFFECTIVE DATE AND A TERMINATION DATE.

Resolutions 25-09 through 25-12; Extension of Local Emergency - Tropical
Storm Debby

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT
MYERS BEACH, FLORIDA, EXTENDING THE DECLARATION OF STATE
OF LOCAL EMERGENCY DUE TO TROPICAL STORM DEBBY
PROVIDING THE TOWN WITH POWERS, INCLUDING, BUT NOT LIMITED
TO THOSE PURSUANT TO FLORIDA STATUTES, CHAPTER 252, AND
TOWN CODE CHAPTER 2, ARTICLE VI; PROVIDING FOR PENALTIES
FOR VIOLATIONS; PROVIDING FOR CONFLICTS, SEVERABILITY, AND
FOR AN EFFECTIVE DATE AND A TERMINATION DATE.

Resolutions 25-13 through 25-16; Extension of Local Emergency - Hurricane
Helene

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT
MYERS BEACH, FLORIDA, EXTENDING THE DECLARATION OF STATE
OF LOCAL EMERGENCY DUE TO HURRICANE HELENE (FORMERLY
KNOWN AS POTENTIAL TROPICAL CYCLONE NINE) PROVIDING THE
TOWN WITH POWERS, INCLUDING, BUT NOT LIMITED TO THOSE
PURSUANT TO FLORIDA STATUTES, CHAPTER 252, AND TOWN CODE
CHAPTER 2, ARTICLE VI; PROVIDING FOR PENALTIES FOR
VIOLATIONS; PROVIDING FOR CONFLICTS, SEVERABILITY, AND FOR
AN EFFECTIVE DATE AND A TERMINATION DATE.

Resolutions 25-17 through 25-20: Extending Local State of Emergency,
Hurricane Milton

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT
MYERS BEACH, FLORIDA, EXTENDING THE DECLARATION OF STATE
OF LOCAL EMERGENCY DUE TO HURRICANE MILTON, PROVIDING
THE TOWN WITH POWERS, INCLUDING, BUT NOT LIMITED TO THOSE
PURSUANT TO FLORIDA STATUTES, CHAPTER 252, AND TOWN CODE
CHAPTER 2, ARTICLE VI; PROVIDING FOR PENALTIES FOR
VIOLATIONS; PROVIDING FOR CONFLICTS, SEVERABILITY, AND FOR
AN EFFECTIVE DATE AND A TERMINATION DATE.

X. ITEMS REMOVED FROM CONSENT AGENDA
Xl. PUBLIC HEARINGS

A.

Ordinance 24-35; DCI120230090, Pink Shell Resort CPD

First Reading and Public Hearing on a proposed ordinance entitled: AN
ORDINANCE OF THE TOWN OF FORT MYERS BEACH, FLORIDA
APPROVING/ APPROVING WITH CONDITIONS/ DENYING THE
COMMERCIAL PLANNED DEVELOPMENT (CPD) ZONING FOR 6.02
ACRES OF THE PROPERTY LOCATED AT 275/322 ESTERO BLVD, 200
ESTERO BLVD, 192 ESTERO BLVD COMMON ELEMENT ONLY, 142
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ESTERO BLVD, 171-191 ESTERO BLVD, 251-281 ESTERO BLVD, AND
309 ESTERO BLVD., GENERALLY IDENTIFIED AS STRAP NUMBERS 24-
46-23-WI-0070D.028A, 24-46-23-WI- 00700.0340, 24-46-23-WI-00700.0290,
24-46-23-W1-00700.0330, 24-46-23-WI-00700.0320 , 24-46-23-WI-
03700.00CE, & 24-46-23-WI-04100.00CE IN FORT MYERS BEACH, TO
ALLOW EXPANSION OF THE EXISTING PINK SHELL BEACH RESORT
TO INCLUDE A NEW 40 UNIT RESORT HOTEL 2 ADDITIONAL HOTEL
UNITS IN THE WHITE SANDS BUILDING, AND TWO STAND-ALONE
GUEST STRUCTURES; PROVIDING FOR OTHER CLARIFICATIONS AS
NECESSARY; PROVIDING FOR CONFLICTS OF LAW, SCRIVENER’S
ERRORS, SEVERABILITY AND PROVIDING FOR AN EFFECTIVE
DATE. Open the first public hearing and schedule for final reading and
possible adoption, Monday, February 3, 2025 at 9:00 a.m.

B. Resolution 25-28; SEZ20240186, 1479 Estero Blvd., Lani Kai Shared Parking
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT
MYERS BEACH, FLORIDA APPROVING/ APPROVING WITH
CONDITIONS/ DENYING SPECIAL EXCEPTION SEZ20240186 FOR USE
OF AN EXISTING LOT TO PROVIDE COMMERCIAL PARKING SPACES
IN THE DOWNTOWN ZONING DISTRICT OF THE TOWN OF FORT
MYERS BEACH LAND DEVELOPMENT CODE FOR PROPERTY
LOCATED AT 1479 ESTERO BOULEVARD; PROVIDING FOR
SCRIVENER'S ERRORS, SEVERABILITY, AND AN EFFECTIVE DATE.

C. Resolution 25-24; SEZ20240158, 1240 Estero Parking Lot Special Exception
(Lani Kai)
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT
MYERS BEACH, FLORIDA APPROVING/APPROVING WITH
CONDITIONS/DENYING SPECIAL EXCEPTION SEZ20240158 TO ALLOW
SHARED USE PARKING LOT PER LDC SECTION 34-2011(2)a., FOR THE
PROPERTY LOCATED AT 1240 ESTERO BOULEVARD; PROVIDING
FOR SCRIVENER'S ERRORS, SEVERABILITY, AND AN EFFECTIVE
DATE.

D. Resolution 25-25; SEZ20240240, 2584 Estero Blvd., Estero Beach Club

A RESOLUTION OF THE TOWN COUNCIL OF FORT MYERS BEACH
APPROVING/ APPROVING WITH CONDITIONS/ DENYING SPECIAL
EXCEPTION 20240240, REQUESTING A SPECIAL EXCEPTION FOR THE
PROPERTY LOCATED AT 2584 ESTERO BLVD., GENERALLY
REFERRED TO AS “ESTERO BEACH CLUB CONDO” STRAP NUMBER
19-46-24-W3-02000.00CE, TO ALLOW FOR THE REPLACEMENT/
REPAIR OF PAVER DECKS, POOL SHELL AND COPING, CEMENT
WALKWAYS, A CEMENT FOOT-WASH STATION, IRRIGATION LINES
AND A FENCE ALONG AN EXISTING RETAINING WALL, LOCATED
PARTIALLY AND ENTIRELY WITHIN THE ENVIRONMENTALLY
CRITICAL ZONING DISTRICT; PROVIDING FOR OTHER
CLARIFICATIONS AS NECESSARY; PROVIDING FOR CONFLICTS OF
LAW, SCRIVENER’S ERRORS, SEVERABILITY AND PROVIDING FOR
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AN EFFECTIVE DATE.

Xll. ADMINISTRATIVE AGENDA

A.

CDBG-DR Subrecipient Agreements

Authorize the Town Manager to execute two subrecipient agreements
for the awarded CDBG-DR funding in the amounts of up to
$8,336,753.00 and $4,681,844.90 for the projects submitted to the Public
Facilities and Critical Infrastructure CDBG-DR programs.

2025 Leqislative Priorities

Discussion and approval of legislative appropriation requests for the
2025 Legislative Session

ITB-25-01-PR; Bay Oaks Recreational Campus Redevelopment Project

Reject and cancel all ITB-25-01-PR proposals for the Bay Oaks
Recreational Campus Redevelopment Project with cause, since all bids
far exceed the estimated or budgeted amount as provided in the
Invitation to Bid and Section 2-480(a)(11) of the Town Code, and provide
direction to staff to re-bid the project.

Resolution 25-27; ROW Licensing

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT
MYERS BEACH, FLORIDA RATIFYING AND AUTHORIZING THE
ISSUANCE OF PERMITS (LICENSING AGREEMENTS) WITH PRIVATE
PARTIES FOR USE OF THE TOWN RIGHTS-OF-WAY FOR PARKING OF
VEHICLES, BICYCLES, MOTORCYCLES AND OTHER MODES OF
TRANSPORTATION; REQUIRING PAYMENT OF ANNUAL PERMIT FEES
AND COMPLIANCE WITH OTHER CONDITIONS AS NEEDED;
PROVIDING FOR SCRIVENER'S ERRORS, SEVERABILITY, AND AN
EFFECTIVE DATE.

Resolution 25-26; Ratifying Contract FMCR Marine Debris, Hurricanes
Helene & Milton

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT
MYERS BEACH, FLORIDA RATIFYING SPA-24-14-EN FOR ACTION OF
THE TOWN TAKEN DECEMBER 2, 2024 REGARDING THE WAIVING OF
THE TOWN’S COMPETITIVE PROCUREMENT POLICY AND
CONTRACTING WITH FLORIDA MARINE CONTRACTING & RECOVERY,
LLC TO REMOVE DEBRIS FROM WATERWAYS IN THE TOWN OF FORT
MYERS BEACH CAUSED BY HURRICANES HELENE AND MILTON, AND
DISPOSE OF DEBRIS AT AUTHORIZED WASTE MANAGEMENT SITE AT
A COST NOT TO EXCEED $200,000.00; AND PROVIDING FOR AN
EFFECTIVE DATE.

Resolution 25-29; Ahtna Change Order #1 1TB-24-03-EN

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT
MYERS BEACH, FLORIDA APPROVING AND AUTHORIZING THE TOWN
MANAGER TO EXECUTE CHANGE ORDER #1 OF CONTRACT ITB-24-
03-EN BETWEEN THE TOWN OF FORT MYERS BEACH AND AHTNA
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MARINE AND CONSTRUCTION COMPANY, LLC ADDING 24 DAYS OF
CONTRACT TIME TO CONSTRUCT THE ESTERO ISLAND BEACH
RENOURISHMENT AND HURRICANE RECOVERY PROJECT; AND
PROVIDING FOR AN EFFECTIVE DATE.

G. Resolution 24-XXX; ICS SPA-24-13-EN Hurricane Milton Sand Screening
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT
MYERS BEACH, FLORIDA RATIFYING SPA-24-13-EN FOR ACTION OF
THE TOWN TAKEN OCTOBER 24, 2024 REGARDING THE WAIVING OF
THE TOWN’S COMPETITIVE PROCUREMENT POLICY AND
CONTRACTING WITH ICS MATERIALS INC. TO SCREEN DEBRIS FROM
SAND OVERWASHED BY HURRICANE MILTON TO PRODUCE BEACH
COMPATIBLE SAND, PLACE AND GRADE BEACH COMPATIBLE SAND
ONTO THE BEACH, REMOVE DEBRIS FROM THE BEACH, REMOVE
DEBRIS SAND FROM RIGHT OF WAY AND TOWN PROPERTY AND
DELIVER TO DEBRIS MANAGEMENT SITE, AND DISPOSE OF DEBRIS
AT AUTHORIZED WASTE MANAGEMENT SITE; AND APPROVING
PAYMENT OF ICS MATERIALS INC. INVOICE NO’S. INV121024-31,
INV121024-31, INV121124-31, INV121924-31 AND INV122324-31 IN THE
AMOUNT $ 721,814.17; AND PROVIDING FOR AN EFFECTIVE DATE.

H. Resolution 25-21, Ratify Andrew Sitework LLC Emergency Contract -
Hurricane Helene
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT
MYERS BEACH, FLORIDA, RATIFYING ACTION OF THE TOWN TAKEN
SEPTEMBER 27, 2024, UNDER THE EMERGENCY PROCUREMENT
POLICY TO CONTRACT WITH ANDREW SITEWORK LLC TO TAKE
EMERGENCY PROTECTIVE MEASURES TO REMOVE HAZARDS TO
PUBLIC HEALTH AND SAFETY FROM THE TOWN’S STREETS AND
RIGHT-OF-WAY; AUTHORIZING PAYMENT OF INVOICE #2024-19E #1 IN
THE AMOUNT OF $154,282.75; AND PROVIDING FOR AN EFFECTIVE
DATE.

l. Resolution 25-22, Ratify Andrew Sitework Emergency Contract - Hurricane
Milton October 10, 2024
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT
MYERS BEACH, FLORIDA, RATIFYING ACTION OF THE TOWN TAKEN
OCTOBER 10, 2024, UNDER THE EMERGENCY PROCUREMENT
POLICY TO CONTRACT WITH ANDREW SITEWORK LLC TO TAKE
EMERGENCY PROTECTIVE MEASURES TO REMOVE HAZARDS TO
PUBLIC HEALTH AND SAFETY FROM THE TOWN’S STREETS AND
RIGHT-OF-WAY; AUTHORIZING PAYMENT OF INVOICES #2024-19E #2
AND #2024-19E #3 FOR A TOTAL AMOUNT OF $96,787.08; AND
PROVIDING FOR AN EFFECTIVE DATE.

XIll. FINAL PUBLIC COMMENT
XIV. TOWN MANAGER'S ITEMS
XV. TOWN ATTORNEY'S ITEMS
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XVI. COUNCILMEMBERS ITEMS AND REPORTS
XVIl. ADJOURNMENT

NOTE: THIS MEETING IS STREAMED LIVE ON YOUTUBE.

IF A PERSON DECIDES TO APPEAL A DECISION MADE BY THE COUNCIL IN ANY
MATTER CONSIDERED AT THIS MEETING/HEARING, SUCH PERSONS MAY
NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDING IS MADE,
TO INCLUDE THE TESTIMONY AND EVIDENCE UPON WHICH ANY SUCH
APPEAL IS TO BE BASED.

For special accommodation, please notify the Town Clerk’s Office at least
72 hours in advance. (239) 765-0202

In accordance with the Americans with Disabilities Act (ADA), persons needing a
special accommodation to participate in the Board’s proceedings should contact the
Town Clerk’s Office not later than three days prior to the proceedings.
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