
 
Fort Myers Beach Town Council 

 
Town Hall Council Chambers 

2731 Oak Street 
Fort Myers Beach, FL 33931  

Agenda Monday, June 2, 2025 9:00 AM 
 

ORDER OF BUSINESS 

I. CALL TO ORDER 
II. INVOCATION 
III. PLEDGE OF ALLEGIANCE 
IV. APPROVAL OF FINAL AGENDA 
V. PUBLIC COMMENT 
VI. PRESENTATION 
  A. Honorable Matt Caldwell - Lee County Property Appraiser 
VII. LOCAL ACHIEVEMENTS AND RECOGNITIONS 
VIII. ADVISORY COMMITTEES ITEMS / REPORTS / APPOINTMENTS 
  A. Citizens Appointment to the Charter Review Commision 
  Appoint members to the 2025/2026 Fort Myers Beach Charter Review 

Commission 
IX. APPROVAL OF MINUTES 
  A. Town Council - May 19, 2025 
X. CONSENT AGENDA 
  A. Resolutions 25-190 through 25-198; Extension of Local Emergency - 

Hurricane Ian 
  A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT 

MYERS BEACH, FLORIDA, AMENDING AND EXTENDING THE 
PROCLAMATION THAT A STATE OF LOCAL EMERGENCY EXISTS 
BECAUSE OF THE CATASTROPHIC IMPACTS CAUSED BY HURRICANE 
IAN; PROVIDING FOR CONFLICTS; PROVIDING FOR SCRIVENER 
ERRORS, PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

  B. Resolutions 25-181 through 25-189; Extension of Local Emergency - 
Hurricane Idalia 

  A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT 



Regular Meeting Monday, June 2, 2025 9:00 AM 
 

2 | P a g e  
 

MYERS BEACH, FLORIDA, EXTENDING THE DECLARATION OF STATE 
OF LOCAL EMERGENCY DUE TO HURRICANE IDALIA; PROVIDING THE 
TOWN WITH POWERS, INCLUDING, BUT NOT LIMITED TO THOSE 
PURSUANT TO FLORIDA STATUTES, CHAPTER 252, AND TOWN CODE 
CHAPTER 2, ARTICLE VI; PROVIDING FOR PENALTIES FOR 
VIOLATIONS; PROVIDING FOR CONFLICTS, SEVERABILITY, AND FOR 
AN EFFECTIVE DATE AND A TERMINATION DATE. 

  C. Resolutions 25-154 through 25-162; Extension of Local Emergency - Tropical 
Storm Debby 

  A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT 
MYERS BEACH, FLORIDA, EXTENDING THE DECLARATION OF STATE 
OF LOCAL EMERGENCY DUE TO TROPICAL STORM DEBBY 
PROVIDING THE TOWN WITH POWERS, INCLUDING, BUT NOT LIMITED 
TO THOSE PURSUANT TO FLORIDA STATUTES, CHAPTER 252, AND 
TOWN CODE CHAPTER 2, ARTICLE VI; PROVIDING FOR PENALTIES 
FOR VIOLATIONS; PROVIDING FOR CONFLICTS, SEVERABILITY, AND 
FOR AN EFFECTIVE DATE AND A TERMINATION DATE. 

  D. Resolutions 25-163 through 25-171; Extension of Local Emergency - 
Hurricane Helene 

  A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT 
MYERS BEACH, FLORIDA, EXTENDING THE DECLARATION OF STATE 
OF LOCAL EMERGENCY DUE TO HURRICANE HELENE (FORMERLY 
KNOWN AS POTENTIAL TROPICAL CYCLONE NINE) PROVIDING THE 
TOWN WITH POWERS, INCLUDING, BUT NOT LIMITED TO THOSE 
PURSUANT TO FLORIDA STATUTES, CHAPTER 252, AND TOWN CODE 
CHAPTER 2, ARTICLE VI; PROVIDING FOR PENALTIES FOR 
VIOLATIONS; PROVIDING FOR CONFLICTS, SEVERABILITY, AND FOR 
AN EFFECTIVE DATE AND A TERMINATION DATE. 

  E. Resolutions 25-172 through 25-180; Extension of Local Emergency - 
Hurricane Milton 

  A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT 
MYERS BEACH, FLORIDA, EXTENDING THE DECLARATION OF STATE 
OF LOCAL EMERGENCY DUE TO HURRICANE MILTON, PROVIDING 
THE TOWN WITH POWERS, INCLUDING, BUT NOT LIMITED TO THOSE 
PURSUANT TO FLORIDA STATUTES, CHAPTER 252, AND TOWN CODE 
CHAPTER 2, ARTICLE VI; PROVIDING FOR PENALTIES FOR 
VIOLATIONS; PROVIDING FOR CONFLICTS, SEVERABILITY, AND FOR 
AN EFFECTIVE DATE AND A TERMINATION DATE. 

XI. ITEMS REMOVED FROM CONSENT AGENDA 
XII. PUBLIC HEARINGS 
  A. Ordinance 25-04; Arches Resort CPD  
  This quasi-judicial agenda item is a Second Reading and Final Public 

Hearing for adoption of a rezoning in proposed Ordinance 25-04 
(commonly referred to as the Arches Commercial Planned 
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Development), contingent on  adoption of a Comprehensive Plan 
Amendment proposed in Ordinance 25-05. 
 
ORDINANCE TITLE: 
AN ORDINANCE OF THE TOWN OF FORT MYERS BEACH, FLORIDA 
APPROVING/ APPROVING WITH CONDITIONS/ DENYING THE 
REZONING OF 4.98 ACRES OF PROPERTY MORE SPECIFICALLY 
DESCRIBED HEREIN FROM COMMERCIAL MARINA (2 PARCELS), 
RESIDENTIAL CONSERVATION (5 PARCELS), COMMERCIAL OFFICE (1 
PARCEL) AND DOWNTOWN (2 PARCELS) TO A COMMERCIAL 
PLANNED DEVELOPMENT (CPD) ZONING, TO ALLOW A MIXED-USE 
DEVELOPMENT INCLUDING 263 LODGING UNITS, COMMERCIAL/ 
RETAIL SPACE AND PUBLIC OPEN SPACE, MORE SPECIFICALLY 
DESCRIBED AS 436, 441, 445, 450 HARBOR COURT; 435 AND 438 
BONITA STREET; 935 AND 939 THIRD STREET AND 401 OLD SAN 
CARLOS BLVD , ALSO IDENTIFIED AS THE FOLLOWING STRAP 
NUMBERS: 24-46-23-W3-00027.0000; 24-26-23-W3-00026.0020, 24-46-23- 
W3-0030B.0200, 24-46-23-W3-0030B.0190, 24-46-23-W3-0030C.0060,24-
46-23- W3-0030C.0040, 24-46-23-W3-0030A.0110, 24-46-23-W3-
0030A.0030, 24-46-23- W3-0030A.0020, 24-46-23-W3-0030A.0010 FORT 
MYERS BEACH, INCLUDING DEVIATIONS FOR HEIGHT, SETBACKS, 
HOTEL UNITS, PARKING, LANDSCAPING AND ACCESS; PROVIDING 
FOR CLARIFICATIONS AS NECESSARY; PROVIDING FOR CONFLICTS 
OF LAW, SCRIVENER’S ERRORS, SEVERABILITY AND PROVIDING 
FOR AN EFFECTIVE DATE. 

  B. Ordinance 25-05, Comprehensive Plan Amendment - Marina and Mixed 
Residential to Pedestrian Commercial FLU ARCHES RESORT 

  This agenda item is a legislative Second Reading and Final Public 
Hearing for adoption of proposed Ordinance 25-05, which is a Small 
Scale Comprehensive Plan Amendment related to the Arches 
Redevelopment Project. 
 
ORDINANCE TITLE:  
AN ORDINANCE OF THE TOWN OF FORT MYERS BEACH, FLORIDA 
AMENDING THE TOWN OF FORT MYERS BEACH ADOPTED FUTURE 
LAND USE MAP DATED JANUARY 1, 1999, CONTAINED IN THE 
TOWN’S COMPREHENSIVE PLAN, FOR PROPERTIES LOCATED AT 
450, 445, 441, & 436 HARBOR COURT, 435 & 438 BONITA STREET, 
FORT MYERS BEACH FLORIDA, ALSO IDENTIFIED AS STRAP 
NUMBERS 24-46-23-W3-00027.0000; 24-26-23-W3-00026.0020, 24-46-23- 
W3-0030B.0200, 24-46-23-W3-0030B.0190, 24-46-23-W3-0030C.0060,24-
46-23-W3-0030C.0040, 24-46-23-W3-0030A.0110, FORT MYERS BEACH, 
AMENDING THE FUTURE LAND USE MAP FOR THESE PARCELS FROM 
MIXED RESIDENTIAL (4PARCELS) AND MARINA (2 PARCELS) TO 
PEDESTRIAN COMMERCIAL; PROVIDING 
FOR CLARIFICATIONS AS NECESSARY; PROVIDING FOR CONFLICTS 
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OF LAW, SCRIVENER’S ERRORS, SEVERABILITY AND PROVIDING 
FOR AN EFFECTIVE DATE. 

  C. Ordinance 25-12; 1154 Estero Blvd. (Salty Crab) 
  This quasi-judicial agenda item is a First Reading and Public Hearing on 

proposed Ordinance 25-12 (Salty Crab Redevelopment). If approved at 
First Reading, a Second Reading and final adoption hearing will be 
scheduled for June 16, 2025, at 9:00 AM or at another time identified by 
Town Council.  
 
AN ORDINANCE OF THE TOWN COUNCIL OF FORT MYERS BEACH, 
FLORIDA APPROVING/APPROVING WITH CONDITIONS/DENYING TO 
REZONE THE PROPERTY LOCATED AT 1154 ESTERO BOULEVARD, 
GENERALLY IDENTIFIED AS STRAP NUMBER 24-46-23-W3-00011.0000 
IN FORT MYERS BEACH, FROM DOWNTOWN TO COMMERCIAL 
PLANNED  (CPD) TO ALLOW FOR 1) AN INCREASE IN FLOOR AREA 
RATIO FROM 1.2 TO 1.96; 2) DECREASE STREET SETBACK FROM 10 
FEET TO 0 FEET; 3) DECREASE SIDE SETBACKS FROM 20 FEET TO 0 
FEET; 4) A 100% REDUCTION IN PARKING REQUIREMENTS FROM 58 
SPACES TO 0 SPACES; 5) INCREASED SIGNAGE FROM 32 SF TO 115 
SF AND 6) CONDITIONS; PROVIDING FOR OTHER CLARIFICATIONS AS 
NECESSARY; PROVIDING FOR CONFLICTS OF LAW, SCRIVENER’S 
ERRORS, SEVERABILITY AND PROVIDING FOR AN EFFECTIVE DATE. 

  D. Ordinance 25-13; 1836 Estero Boulevard (Estero Island Beach Club) 
  This quasi-judicial agenda item is a First Reading and Public Hearing on 

proposed Ordinance 25-13 (Estero Island Beach Club). If approved at 
First Reading, a Second Reading and final adoption hearing will be 
scheduled for June 16, at 9:00 AM or at another time identified by Town 
Council.  
 
AN ORDINANCE OF THE TOWN COUNCIL OF FORT MYERS BEACH, 
FLORIDA APPROVING/ APPROVING WITH CONDITIONS/ DENYING TO 
REZONE THE PROPERTY LOCATED AT 1836 ESTERO BOULEVARD, 
GENERALLY IDENTIFIED AS STRAP NUMBER 19-46-24-W4-03200.00CE 
& 19-46-24-W4-03200.1010, TO REZONE FROM DOWNTOWN TO 
COMMERCIAL PLANNED DEVELOPMENT (CPD) AND REQUEST FOUR 
(4) DEVIATIONS FROM REQUIREMENTS TO PROVIDE; 1) OPERABLE 
DOORS ALONG ESTERO BLVD, 2) SCREENING MATERIAL ON THE 
GROUNDFLOOR, 3) INCREASE BUILD-TO LINE SETBACKS, AND 4) 
INCREASE THE MAXIMUM ALLOWED HEIGHT BY 18-FEET; PROVIDING 
FOR OTHER CLARIFICATIONS AS NECESSARY; PROVIDING FOR 
CONFLICTS OF LAW, SCRIVENER'S ERRORS, SEVERABILITY AND 
PROVIDING FOR AN EFFECTIVE DATE. 

  E. Ordinance 25-03; Bicycle Safety 
  This legislative agenda item is a Second Reading and Final Public 

Hearing for adoption of proposed Ordinance 25-03. 
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ORDINANCE TITLE: 
AN ORDINANCE OF THE TOWN OF FORT MYERS BEACH, FLORIDA, 
AMENDING ARTICLE III “BEACH BICYCLE AND VEHICLE SAFETY” OF 
CHAPTER 28 “TRAFFIC AND VEHICLES” OF THE CODE OF 
ORDINANCES OF FORT MYERS BEACH, FLORIDA, TO ALLOW THE 
OPERATION OF ELECTRIC BICYCLES ON SIDEWALKS; 
ESTABLISHING SAFETY REGULATIONS; ESTABLISHING A MAXIMUM 
SPEED AND PASSING PROCEDURES; REQUIRING OPERATION WITH 
THE FLOW OF TRAFFIC; ESTABLISHING RESPONSIBLE PARTIES AND 
PENALTIES; ESTABLISHING ADDITIONAL REGULATIONS FOR THE 
SAFE OPERATION OF BICYCLES ON SIDEWALKS; PROVIDING FOR 
CODIFICATION, SEVERABILITY, CONFLICTS OF LAW, AND AN 
EFFECTIVE DATE. 

  F. Ordinance 25-08; Noticing 
  This legislative agenda item is a First Reading and Public Hearing on 

proposed Ordinance 25-08. If approved at First Reading, a Second 
Reading and final adoption hearing will be scheduled for June 16, 2025, 
at 9:00 AM or at another time identified by Town Council.  
 
ORDINANCE TITLE: 
AN ORDINANCE OF THE TOWN OF FORT MYERS BEACH, FLORIDA 
AMENDING LAND DEVELOPMENT CODE SECTION 34-236, NOTICES 
TO REQUIRE APPLICANTS FOR REZONINGS, DEVELOPMENT 
AGREEMENTS AND DEVELOPMENTS OF REGIONAL IMPACT TO 
PROVIDE MAILED AND POSTED PUBLIC NOTICING PRIOR TO LOCAL 
PLANNING AGENCY AND TOWN COUNCIL PUBLIC HEARINGS; 
PROVIDING FOR SEVERABILITY, CODIFICATION, SCRIVENER'S 
ERRORS; CONFLICTS OF LAW; AND PROVIDING AN EFFECTIVE DATE. 

XIII. ADMINISTRATIVE AGENDA 
  A. RFP-25-02-AD FMB Comprehensive Recovery and Resilience 

Implementation Plan 
  1) Approve the Town Manager's recommendation based on the 

Selection Advisory Committee's evaluation of the responses received 
to RFP-25-02-AD, FMB Comprehensive Recovery and Resilience 
Implementation Plan; and 
2)  authorize the Town Manager to negotiate an agreement with AECOM 
Technical Services, the top ranked firm conditioned on approval by Lee 
County; and 3) Waive approval by the Town Council and authorize the 
Town Manager to approve the final agreement, subject to legal sign-off. 

  B. Florida Municipal Insurance Trust Release and Settlement 
  Approval of Final Settlement Agreement Between the Town of Fort 

Myers Beach and the Florida Municipal Insurance Trust for Hurricane 
Ian Insurance Proceeds in the Amount of $737,500.00. 
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  C. RFP-25-03-EN Selection Advisory Committee Recommendation Approval 
  Approve the Selection Advisory Committee's recommendation for 

award of RFP-25-03-EN Fill and Grading Bay Oaks Recreational Campus 
to Persons Service Corporation. 

  D. Resolution 25-199, RFP-25-03-EN Agreement Award 
  A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT 

MYERS BEACH, AWARDING RFP-25-03-EN TO PERSONS  SERVICES 
CORP, AS THE MOST RESPONSIVE AND RESPONSIBLE BIDDER TO 
COMPLETE THE FILL AND GRADING OF BAY OAKS RECREATIONAL 
CAMPUS PROJECT AS RECOMENDED BY THE SELECTION ADVISORY 
COMMITTEE; AUTHORIZING THE TOWN MANAGER TO NEGOTIATE 
AND PREPARE AN AGREEMENT FOR THE RECOMMENDED SERVICES 
IN AN AMOUNT NOT TO EXCEED $1,689,381.63 SUBJECT TO LEGAL 
REVIEW; AUTHORIZING THE MAYOR TO SIGN THE AGREEMENT; 
PROVIDING FOR SCRIVENER'S ERRORS, SEVERABILITY, AND AN 
EFFECTIVE DATE. 

XIV. FINAL PUBLIC COMMENT 
XV. TOWN MANAGER'S ITEMS 
  A. Fort Myers Beach School Update 
XVI. TOWN ATTORNEY'S ITEMS 
XVII. COUNCILMEMBERS ITEMS AND REPORTS 
XVIII. ADJOURNMENT 
 

NOTE: THIS MEETING IS STREAMED LIVE ON YOUTUBE. 

IF A PERSON DECIDES TO APPEAL A DECISION MADE BY THE COUNCIL IN ANY 
MATTER CONSIDERED AT THIS MEETING/HEARING, SUCH PERSONS MAY 
NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDING IS MADE, 
TO INCLUDE THE TESTIMONY AND EVIDENCE UPON WHICH ANY SUCH 
APPEAL IS TO BE BASED. 

 

For special accommodation, please notify the Town Clerk’s Office at least 
72 hours in advance. (239) 765-0202  

 
 
In accordance with the Americans with Disabilities Act (ADA), persons needing a 
special accommodation to participate in the Board’s proceedings should contact the 
Town Clerk’s Office not later than three days prior to the proceedings.  
 

https://www.youtube.com/@townoffortmyersbeachfl33931/streams

