
 
Fort Myers Beach Management & Planning Session 

 
Diamondhead Beach Resort 

2000 Estero Boulevard 
Fort Myers Beach, FL 33931  

Agenda Thursday, August 7, 2025 9:00 AM 
 

ORDER OF BUSINESS 

I. CALL TO ORDER 
II. PLEDGE OF ALLEGIANCE 
III. ITEMS FOR DISCUSSION 
  A. Discuss FY2026 Budget 
  A discussion of the FY2026 Budget 
  B. Emergency Temporary Placement Permits 
  Discussion re: Emergency Temporary Placement Permits 
IV. AGENDA MANAGEMENT 
  A. August 2025 
V. ADJOURNMENT 
 

NOTE: THIS MEETING IS STREAMED LIVE ON YOUTUBE. 

IF A PERSON DECIDES TO APPEAL A DECISION MADE BY THE COUNCIL IN ANY 
MATTER CONSIDERED AT THIS MEETING/HEARING, SUCH PERSONS MAY 
NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDING IS MADE, 
TO INCLUDE THE TESTIMONY AND EVIDENCE UPON WHICH ANY SUCH 
APPEAL IS TO BE BASED. 

 

For special accommodation, please notify the Town Clerk’s Office at least 
72 hours in advance. (239) 765-0202  

 
 
In accordance with the Americans with Disabilities Act (ADA), persons needing a 
special accommodation to participate in the Board’s proceedings should contact the 
Town Clerk’s Office not later than three days prior to the proceedings.  
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https://www.youtube.com/@townoffortmyersbeachfl33931/streams


Town of Fort Myers Beach 
 Agenda Item Summary Green Sheet Number:2025-518  
1. Request:  Meeting Date: August 7, 2025 
A discussion of the FY2026 Budget  
 
Why the action is necessary: 
To ensure a smooth budget adoption in September 
 
What the action accomplishes: 
Provides overview and highlights on the upcoming FY2026 budget  
   
2. Agenda: 3. Requirement/Purpose:  
ITEMS FOR DISCUSSION Other  

 
 
5. Background: 
Discuss FY2026 Budget 
 
Attachments:  
 
Financial Impact:  
 
6. Alternative Action  
 
7. Staff Recommendations:  
 
8. Recommended Approval: 
    Date: July 23, 2025 
Susan Roberts, Interim Finance Director   
    Date: July 23, 2025 
nancy stuparich, Town Attorney   
    Date: July 28, 2025 
Amy Baker, Town Clerk   
    Date: August 01, 2025 
William McKannay, Town Manager   
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Town of Fort Myers Beach 
 Agenda Item Summary Green Sheet Number:2025-537  
1. Request:  Meeting Date: August 7, 2025 
Discussion re: Emergency Temporary Placement Permits  
 
Why the action is necessary:  
 
What the action accomplishes:   
   
2. Agenda: 3. Requirement/Purpose:  
ITEMS FOR DISCUSSION 

 
 
 

 
5. Background: 
Any existing Emergency Temporary Placement Permits, which have not been revoked to date as 
required by Resolution 24-294 (shipping containers, storage containers, Connex, etc.), will 
expire on September 23, 2025, unless as provided in Ordinance 24-04 an extension of 
expiration dates otherwise contained in Ordinance 24-04 is authorized by a Resolution of the 
Town Council. If the Town Council adopts a Resolution, extensions for expiring Emergency 
Temporary Placement Permits, not otherwise non-compliant with the Town’s flood management 
regulations, may be approved by the Town Manager as set forth in Ordinance 24-04 upon a 
finding of a significant hardship by the Town Manager and subject to conditions that may be 
unique to the situation. Compliance with the Town's flood management regulations must be 
completed on a case-by-case basis with an evaluation of the specific recreational vehicle, travel 
trailer, or other unit for compliance with flood management regulations. 
 
The Town Manager's determination of “significant hardship” is based on evidence that the 
property owner has: 
1.  exercised due diligence in obtaining permits for repairs or replacement 
2. experienced difficulty with insurance claims; 
3. experienced difficulty with obtaining an architect, engineer, or contractor; or  
4. experienced difficulty in obtaining materials, or 
5.  Experienced difficulty with obtaining grants or loans; or  
6.  other extenuating circumstances. 
 
The Town Manager’s determination of “significant hardship” is subject to appeal pursuant to 
Section 34-86 of the Land Development Code.   The following are some examples of conditions 
that may be associated with any extension requests, which will assist the Town with ensuring 
compliance with its flood management regulations:  

• No short-term commercial or residential use for a new business or tenants 
• Only one temporary structure or unit per property 
• May require compliance with certain zoning regulations such as setbacks 
• Must be licensed and “road ready” 
• Must have quick-disconnect utility hookups 
• Cannot have deflated or damaged tires 
• Must be able to be towed by a light-duty truck 
• Cannot create a nuisance for adjacent neighbors 
• May require a Town approved 4 hour evacuation plan upon declaration of a local or state 

emergency declaration 
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The Town is continuing to work with FEMA to ensure compliance with its flood management 
regulations and may request modifications to any adopted Resolution as may be needed to 
allow the Town to continue its efforts for future participation in  the National Insurance Flood 
Program. 
 
Attachments: 
1. 24-04, Emergency Temporary Uses Signed 
2. 24-296, Final Resolution for Revocation of Emergency Tempory Placement Permits. rev 

Signed 
 
Financial Impact:  
 
6. Alternative Action  
 
7. Staff Recommendations:  
 
8. Recommended Approval: 
    Date: August 01, 2025 
nancy stuparich, Town Attorney   
    Date: August 01, 2025 
Amy Baker, Town Clerk   
    Date: August 01, 2025 
William McKannay, Town Manager   
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AGENDA MANAGEMENT

Subject Dept Mtg Date
Resolution 25-xx; LGFR FDEP Grant Acceptance Environmental added 7.11.25 8.18.25
Mileage Rate Finance added 7.15.25 8.18.25
Presentation of Final FY24 Audit results Finance added 5.27.25 8.18.25
Resolution: Tax Roll Liens Finance/Admin added 7.18.25 8.18.25
RFQ-24-06-AD Ongoing Misc. Professional Services SAC Recommendation Acceptance Finance/Contracts added 6.16.25 8.18.25
St. Peters Drive Road Consideration Legal added 6.16.25 8.18.25
Acceptance of Dibiasi Easement Legal/ P&Z 8.18.25
Extension of Axis Engineering services P&Z / Contracts added 7.21.25 8.18.25
Purchase of Street Sweeper Public Works added 7.21.25 8.18.25

Farmers Markets Special Events added 7.18.25 8.18.25

1st reading: Resolution 25-xx; Tentative  2025-2026 Budget Finance 9.11.25  5:01 PM
1st reading: Resolution 25-xx; Proposed 2025-2026 Millage Finance 9.11.25  5:01 PM

Presentation: Strategic Planning, Phase 1 Administration added 7.23.25 9.24.25  9:00 AM

2nd reading: Resolution 25-xx; Adopt  2025-2026 Budget Finance 9.24.25  5:01 PM
2nd reading: Resolution 25-xx; Adopt 2025-2026 Millage Finance 9.24.25  5:01 PM

Leadership Forum (Strategic Planning) - 12:30 - 4:30 pm Council added 7.23.25 10.8.25 (after M&P)

Leadership Forum (Strategic Planning) - 12:30 - 4:30 pm Council added 7.23.25 12.4.25 (after M&P)

Discussion regarding Ordinance 17-15, Medical Marijuana Dispensaries Council added 12.11.24 TBD
Discussion: Public/Private partnerships Council added 12.11.24 TBD
1 year Review of Ordinance 25-03 (Bicycle Safety) Council added 6.16.25 May/June '26 TC meeting 
1st reading: Ordinance for Possible Ballot Referenda Clerk added 7.16.25 1st May '26 TC meeting
2nd rading: Ordinance for Possible Ballot Referenda Clerk added 7.16.25 2nd May '26 TC meeting
1st Reading Ordinance 24-xx: Lighting Environmental added 4.6.24 To LPA first
1st reading Ordinance 24-xx; Signage Legal added 6.17.24 To LPA first
1st reading Ordinance 24-xx; Silt Fencing Planning added 6.17.24 To LPA first

7/28/202510:30 AM
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