
 
Fort Myers Beach Town Council 

 
Town Hall Council Chambers 

6231 Estero Boulevard 
Fort Myers Beach, FL 33931 

Agenda Monday, October 20, 2025 9:00 AM 
 

ORDER OF BUSINESS 

I. CALL TO ORDER 
 

II. INVOCATION 
 

III. PLEDGE OF ALLEGIANCE 
 

IV. APPROVAL OF FINAL AGENDA 
 

V. PUBLIC COMMENT 
 

VI. LOCAL ACHIEVEMENTS AND RECOGNITIONS 
 

VII. ADVISORY COMMITTEES ITEMS / REPORTS / APPOINTMENTS 
 

  A. Cultural and Environmental Learning Center Advisory Board (CELCAB) 
  Appointment of Members to the FY26 Cultural and Environmental 

Learning Center Advisory Board 
 

  B. Marine & Environmental Resources Task Force (MERTF) Report 
 

VIII. APPROVAL OF MINUTES 
 

  A. Town Council - October 6, 2025 
 

IX. CONSENT AGENDA 
 

X. ITEMS REMOVED FROM CONSENT AGENDA 
 

XI. PUBLIC HEARINGS 
 

  A. Ordinance 25-24, Impact Fee Study and Land Development Code Text 
Amendment to Article IV Impact Fees 

  This legislative agenda item is a First Reading and Public Hearing on 
proposed Ordinance 25-24.  If approved at First Reading, a Second 
Reading and final adoption hearing will be scheduled for November 17, 
2025 at 9:00 AM or at another time identified by Town Council.  
 
AN ORDINANCE OF THE TOWN COUNCIL OF FORT MYERS BEACH, 
FLORIDA ADOPTING AN IMPACT FEE STUDY DATED AUGUST 25, 2025 
AND PREPARED BY AXIS INFRASTRUCTURE AND DP GUTHRIE LLC; 
AMENDING ARTICLE IV ENTITLED “IMPACT FEES” IN CHAPTER 2 
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ENTITLED ADMINISTRATION OF THE TOWN OF FORT MYERS BEACH 
CODE OF ORDINANCES TO 1) INCORPORATE UPDATED 
INFORMATION CONTAINED IN THE REFERENCED IMPACT FEE STUDY, 
2) REDUCE THE NUMBER OF IMPACT FEE CATEGORIES AND 
SPECIFIC USES, 3) CHANGE THE METHOD OF CALCULATION OF FEES 
FOR SINGLE FAMILY HOMES FROM PER DWELLING TO SQUARE 
FOOTAGE RANGE TO REFLECT THE TYPICAL IMPACT OF LARGER 
HOMES, 4) REDUCE THE AMOUNT OF FEES BASED ON UPDATED 
POPULATION AND PROJECT EXPECTATIONS, AND 5) PROVIDING FOR 
AN UPDATE EVERY FOUR (4) YEARS PAYABLE FROM COLLECTED 
IMPACT FEES; PROVIDING FOR OTHER CLARIFICATIONS AS 
NECESSARY; PROVIDING FOR CONFLICTS OF LAW, SCRIVENER’S 
ERRORS, SEVERABILITY AND PROVIDING FOR AN EFFECTIVE DATE. 

 

XII. ADMINISTRATIVE AGENDA 
 

  A. Special Event - Lanters of the Island Procession a/k/a Illumination Parade 
  What's Up FMB, Inc is asking for approval for Lanterns of the Island 

procession (Illumination Parade) to be held on November 15, 2025 
 

  B. 25-300, Charter Review Commission Role of Alternates 
  A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT 

MYERS BEACH, PROVIDING DIRECTION TO THE TOWN OF FORT 
MYERS BEACH CHARTER REVIEW COMMISSION REGARDING THE 
ROLE OF ALTERNATES TO THE COMMISSION WHO WERE 
APPOINTED BY THE TOWN COUNCIL; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

 

  C. Resolution 25-301, Axis Infrastructure STA #1 FY25-26 Services 
  A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT 

MYERS BEACH, FLORIDA APPROVING A SUPPLEMENTAL TASK 
AUTHORIZATION #1 WITH AXIS INFRASTRUCTURE, LLC IN AN 
AMOUNT NOT TO EXCEED $280,000.00 TO PROVIDE TECHNICAL 
SUPPORT, GIS, AND SPECIAL PROJECT MANAGEMENT FOR THE 
2025-26 FISCAL YEAR EFFECTIVE OCTOBER 1, 2025; AUTHORIZING 
THE TOWN MANAGER TO SIGN THE AGREEMENT; PROVIDING FOR 
SEVERABILITY AND PROVIDING FOR AN EFFECTIVE DATE. 

 

  D. Resolution 25-302, STA #14 Coastal Engineering Consultants  
  A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT 

MYERS BEACH, FLORIDA APPROVING AND AUTHORIZING THE TOWN 
MANAGER TO EXECUTE SUPPLEMENTAL TASK   AGREEMENT #14 OF 
CONTRACT RFQ-21-09-EN BETWEEN THE TOWN AND COASTAL 
ENGINEERING CONSULTANTS, INC. FOR ADDITIONAL 
CONSTRUCTION PHASE SERVICES, RE-SURVEYS, AND SHOREBIRD 
MONITORING ASSOCIATED WITH THE ESTERO ISLAND SHORELINE 
PROTECTION PROJECT, AND PERMIT REQUIRED POST 
CONSTRUCTION WINTER BIRD MONITORING, FUNDING SUPPORT, 
STAKEHOLDER COORDINATION, AND PROJECT ADMINISTRATION 
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SERVICES FOR A COST OF $161,720.00; AND PROVIDING AN 
EFFECTIVE DATE. 

 

  E. RESOLUTION 25-303; ITB-25-02-EN, Change Order #1 to Dune Planting 
project.  

  A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT 
MYERS BEACH, FLORIDA APPROVING AND AUTHORIZING THE TOWN 
MANAGER TO EXECUTE CHANGE ORDER #1 TO CONTRACT ITB-25-
02-EN BETWEEN THE TOWN OF FORT MYERS BEACH AND 
EARTHBALANCE CORPORATION INCREASING THE CONTRACT PRICE 
TO $95,720.00 TO CONSTRUCT THE DUNE PLANTING PROJECT; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

 

  F. Resolution 25-304; Ongoing Miscellaneous Professional Services, RFQ-25-
06-AD 

  A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF FORT 
MYERS BEACH, FLORIDA, APPROVING 7 INDIVIDUAL PROFESSIONAL 
SERVICE AGREEMENT WITH THE FOLLOWING FIRMS, WHICH WERE 
NEGOTIATED BY TOWN STAFF AS DIRECTED BY THE TOWN COUNCIL 
ON AUGUST 18, 2025 IN RESPONSE TO RFQ-24-06-AD ENTITLED 
“ONGOING MISCELLANEOUS PROFESSIONAL SERVICES”: 1) ADG 
ARCHITECTURE LLC, 2) BOWMAN CONSULTING GROUP 3) CW3 
ENGINEERING 4) LJA ENGINEERING, 5) TETRA TECH, 6) TRAFFIC & 
MOBILITY CONSULTANTS, AND 7) WESTON & SAMPSON 
ENGINEERING; AUTHORIZING THE TOWN MANAGER TO EXECUTE AN 
AGREEMENT WITH EACH OF THE TOP RANKED FIRMS FOR EACH 
CATEGORY OF WORK WITHIN THE REQUEST FOR QUALIFICATIONS 
AND WHICH WERE SUCCESSFULLY NEGOTIATED; AND PROVIDING 
FOR AN EFFECTIVE DATE. 

 

XIII. FINAL PUBLIC COMMENT 
 

XIV. TOWN MANAGER'S ITEMS 
 

XV. TOWN ATTORNEY'S ITEMS 
 

  A. Any action to be taken from the Litigation Executive Session 
  3:00 PM - Litigation Executive Session pursuant to Section 286.011(8), 

Florida Statutes Request Announced on October 6, 2025 in the case of 
Town of Fort Myers Beach, Florida vs. White Sand Properties of Fort 
Myers Beach, LLC, Case No. 2025-CA-004261, 20th Judicial Circuit, Lee 
County, Florida. 
a.  Conflict of Interest - Council Member Scott Safford 
b.  Any action to be taken at the public meeting following the Executive 
Session related to settlement, strategy or litigation costs 

 

XVI. COUNCILMEMBERS ITEMS AND REPORTS 
 

XVII. ADJOURNMENT  
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NOTE: THIS MEETING IS STREAMED LIVE ON YOUTUBE. 

IF A PERSON DECIDES TO APPEAL A DECISION MADE BY THE COUNCIL IN ANY 
MATTER CONSIDERED AT THIS MEETING/HEARING, SUCH PERSONS MAY 
NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDING IS MADE, 
TO INCLUDE THE TESTIMONY AND EVIDENCE UPON WHICH ANY SUCH 
APPEAL IS TO BE BASED. 

 

For special accommodation, please notify the Town Clerk’s Office at least 
72 hours in advance. (239) 765-0202  

 
In accordance with the Americans with Disabilities Act (ADA), persons needing a 
special accommodation to participate in the Board’s proceedings should contact the 
Town Clerk’s Office not later than three days prior to the proceedings.  
 

https://www.youtube.com/@townoffortmyersbeachfl33931/streams

