
 
Fort Myers Beach Special Magistrate Hearing 

 
Town Hall Council Chambers 

6231 Estero Boulevard 
Fort Myers Beach, FL 33931  

Agenda Thursday, May 21, 2026 9:00 AM 
 

ORDER OF BUSINESS 

I. CALL TO ORDER 
II. ADMINISTRATIVE ITEMS 
III. APPROVAL OF MINUTES 
  A. April 16, 2026 
IV. VIOLATION CASES 
  A. FMB Case # 20260331 
  Property Owner:  BETZ RACHEL & ZURI T 

Property Address:  8061 Lagoon Rd 
Status:  Property Maintenance 
Officer:  T Hoffman 

  B. FMB Case # 20260139 
  Property Owner:  Pink Flamingo 

Property Address:  5266 Estero Blvd 
Status:  Property Maintenance 
Officer:  M Chavez 

V. STATUS UPDATE (FINES ASSESMENTS) 
  A. FMB Case # 20250932 
  Property Owner:  Michael Schumacher 

Property Address:  130 Flamingo St 
Status:  Work without permit 
Officer:  T Weich 

VI. CERTIFICATION OF LIEN(S) (NON-COMPLIANCE) 
  A. FMB Case # 20250344 
  Property Owner:  LITTLE CONGA, LLC 

Property Address:  5531 Estero Blvd 
Status:  Property Maintenance 
Officer:  M Chavez 

VII. LIEN FORECLOSURE CASES 
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VIII. ADJOURNMENT 
 

NOTE: THIS MEETING IS STREAMED LIVE ON YOUTUBE. 

IF A PERSON DECIDES TO APPEAL A DECISION MADE BY THE SPECIAL 
MAGISTRATE IN ANY MATTER CONSIDERED AT THIS HEARING, SUCH 
PERSONS MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE 
PROCEEDING IS MADE, TO INCLUDE THE TESTIMONY AND EVIDENCE UPON 
WHICH ANY SUCH APPEAL IS TO BE BASED. 

 

For special accommodation, please notify the Town Clerk’s Office at least 
72 hours in advance. (239) 765-0202  

 
 
In accordance with the Americans with Disabilities Act (ADA), persons needing a 
special accommodation to participate in the Board’s proceedings should contact the 
Town Clerk’s Office not later than three days prior to the proceedings.  
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Fort Myers Beach Special Magistrate Hearing 
 

Town Hall Council Chambers 
6231 Estero Boulevard 

Fort Myers Beach, FL 33931 
Minutes Thursday, April 16, 2026 9:00 AM 

 
ORDER OF BUSINESS 

I. CALL TO ORDER 
Present: Town Clerk Administrative Coordinator Lizzette Roman and Special 
Magistrate Monica Schmucker. 

II. ADMINISTRATIVE ITEMS 
No administrative items. 

III. APPROVAL OF MINUTES 
 

A. February 4, 2026 
Special Magistrate Monica Schmucker approved the minutes. 

IV. VIOLATION CASES 
No violation cases. 

V. APPEALS 
 

A. Citation — LDC 19-06 Performing without permit. 
Robert Marmarosa 
Citation — LDC 19-06 Performing without permit. 
The respondent was not in attendance. Code Manager Hauserman provided 
a brief description of the citation and stated that the respondent requested a 
hearing to appeal. 
Special Magistrate Monica Schmucker noted that, if the respondent does not 
show up, she can dismiss the appeal at the end of the meeting. The 
respondent did not arrive before the conclusion of the hearing, and Special 
Magistrate Monica Schmucker dismissed the appeal. 

VI. STATUS UPDATE (FINES ASSESMENTS) 
 

A. FMB Case Number 20250298 
Property Owner: SUGAR BEACH ESTATES LP 
Property Address: 5276 Estero Blvd 
Status: Unsafe Structure 
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Officer: T Hoffman 
The respondent was not in attendance. Officer Hoffman confirmed that he 
has been sworn in and requested that Exhibit A, containing the court 
enforcement order dated March 24, 2026, be accepted into the record. 
Special Magistrate Monica Schmucker stated that she received both Exhibit A 
and Exhibit B, and both would be admitted. 
Officer Hoffman provided that Sugar Beach Estates LP, the property owner in 
this code case, was found in violation when the case was heard before the 
Special Magistrate on March 19, 2026, and was ordered to bring the property 
into compliance by the required date. The property remains in violation based 
on the reinspection performed on April 2, 2026. There had been no changes 
to the conditions of the property. It remains a serious threat to the public 
health, safety, and welfare, as the conditions on the property appear to be 
irreparable or irreversible in nature. He then requested to submit into the 
record Exhibit C, reinspection photographs of the property dated April 15, 
2026, to demonstrate conditions of the property as they currently exist. 
Special Magistrate Monica Schmucker admitted Exhibit C. Officer Hoffman 
continued and noted that the first two photographs display the Estero side of 
the property. He stated that they demonstrate that the property is still 
unsecured and show a clear pathway from Estero Boulevard all the way out 
to the beach. All three properties can be seen within the photo, illustrating the 
proximity of the four structures that will be heard today and the need to make 
sure that these properties are secured properly. The town has submitted a 
proposed order in this case for the imposition of fine and lien certification due 
to the continued safety concern to the public. There is also a request for an 
additional $250 administrative fee for bringing this case before the Special 
Magistrate for a status update hearing. Special Magistrate Monica 
Schmucker asked for a Word Document file of the proposed order so that she 
would be able to make edits before signing. She inquired if there had been 
any communication between Officer Hoffman and the respondent after the 
hearing. He responded that the last communication was held on February 25, 
2026, which was a discussion on what needed to take place in order to 
achieve compliance. The property owner informed him that the weeds had 
been trimmed. They also discussed the need to apply for a permit for fencing 
to secure the property. 
Special Magistrate Monica Schmucker noted that in the previous order, she 
had authorized the town to take any measures they would need to in order to 
secure the property if the owners did not comply or take steps to come into 
compliance by April 2, 2026. She stated that she will enter an order 
accordingly. The daily fines of $250 per day will be imposed, as of April 3, 
2026, until compliance has been reached. The administrative fee of $250 was 
additionally established. 
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B. FMB Case Number 20250296 
Property Owner: SUGAR BEACH ESTATES LP 
Property Address: 5280 Estero Blvd 
Status: Unsafe Structure 
Officer: T Hoffman 
The respondent was not in attendance. Officer Hoffman confirmed that he 
was sworn in and provided a status update for this case. He requested that 
Exhibit A, the code enforcement order dated March 24, 2026, and Exhibit B, a 
post-hearing affidavit of non-compliance with photographs, a building permit 
search affidavit, and a print-out of the building permit search, be included into 
the record. Special Magistrate Monica Schmucker admitted both into the 
record. Officer Hoffman noted that the case was found to be in violation when 
the case was heard before the Special Magistrate on March 19, 2026, with an 
order of compliance by April 2, 2026. He provided that the property remains in 
violation based upon the reinspection performed on April 2, 2026. He 
asserted that there was no change to the property, which remains a serious 
threat to public health, safety, and welfare as the conditions on property 
appear to be irreparable or irreversible in nature. He further requested that 
Exhibit C, reinspection photographs of the property dated April 15, 2026, to 
demonstrate the conditions of the property as they currently exist. Special 
Magistrate Monica Schmucker admitted the exhibit into the record. The town 
had submitted a proposed order for this case for the imposition of fines and 
lien certification due to the continued safety concern for the general public. 
There is also a request for an additional $250 administrative fee for bringing 
this case before the Special Magistrate for a status update hearing. 
Special Magistrate Monica Schmucker requested a Word Document file of the 
proposed order. She issued an order consistent with the town's requests. 
 

C. FMB Case Number 20250404 
Property Owner: SUGAR BEACH ESTATES LP 
Property Address: 5268 Estero Blvd 
Status: Unsafe Structure 
Officer: T Hoffman 
The respondent was not in attendance. Officer Hoffman has confirmed that 
he has been sworn in. He requested that Exhibit A, the court enforcement 
order dated March 24, 2026, and Exhibit B, a post-hearing affidavit of non-
compliance with photographs, a building permit search affidavit and a print-
out of the building permit search, be accepted into the record. Special 
Magistrate Monica Schmucker admitted the exhibits into the record. Officer 
Hoffman provided that the property owner in this code case was found to be 
in violation before the Special Magistrate on March 19, 2026, and was 
ordered to be in compliance by April 2, 2026. He noted that the property 
remains in violation based on the reinspection performed on April 2, 2026. 
Officer Hoffman asserted that had been no change to the condition of the 
property, which remains a serious threat to public safety, health, and welfare, 
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as the condition on property appear to be irreparable or irreversible in nature. 
He then requested that Exhibit C, reinspection photographs dated April 15, 
2026, be submitted into the record to demonstrate the conditions of the 
property as they currently exist. Special Magistrate Monica Schmucker 
admitted the exhibit into the record. The town had submitted a proposed 
order in this case for fines and lien certification due to the continued safety 
concern to the general public. There is also a request for an additional $250 
administrative fee for bringing the case before the Special Magistrate for a 
status update hearing. 
Special Magistrate Monica Schmucker provided that she will enter an order 
consistent with the town's requests, imposing the fines that were already 
established in the previous order, authorizing the town to correct such 
violations, and prescribing the costs that were proposed. She again 
requested that the Word Document file be submitted. 
 

D. FMB Case Number 20250297 
Property Owner: SUGAR BEACH ESTATES LP 
Property Address: 5300 Estero Blvd 
Status: Unsafe Structure 
Officer: T Hoffman 
The respondent was not in attendance. Officer Hoffman confirmed that he 
was sworn in. He requested that Exhibit A, the code enforcement order dated 
March 24, 2026, and Exhibit B, a post-hearing affidavit of non-compliance 
with photographs, a building permit search affidavit, and a print-out of the 
building permit search, be included into the record. Special Magistrate Monica 
Schmucker admitted both into the record. Officer Hoffman provided that the 
case was found to be in violation when the case was heard before the Special 
Magistrate on March 19, 2026, with an order of compliance by April 2, 2026. 
He stated that the property remains in violation based upon the reinspection 
performed on April 2, 2026. He asserted that there was no change to the 
property, which remains a serious threat to public health, safety, and welfare 
as the conditions on property appear to be irreparable or irreversible in 
nature. He also requested that Exhibit C, reinspection photographs of the 
property dated April 15, 2026, to demonstrate the conditions of the property 
as they currently exist. Special Magistrate Monica Schmucker admitted the 
exhibit into the record. The town has submitted a proposed order for this case 
for the imposition of fines and lien certification due to the continued safety 
concern for the general public. There is an additional request for a $250 
administrative fee for bringing this case before the Special Magistrate for a 
status update hearing. 
Special Magistrate Monica Schmucker requested submission of the proposed 
order as a Word Document file. She noted that she will issue an order with 
the imposition of costs and the daily fine as pursuant to the previous order, as 
well as authorization to the town to correct the violations to ensure that the 
property is safe, including securing the property so that individuals cannot 
access it. Any costs incurred by the town would be in a lien placed on the 
property. She found that there was a violation of the previous order. 
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VII. CERTIFICATION OF LIEN(S) (NON-COMPLIANCE) 

No liens. 
 
VIII. ADJOURNMENT 

Special Magistrate Monica Schmucker adjourned the meeting at 9:20 a.m. 
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Town of Fort Myers Beach 
 Agenda Item Summary Red Sheet Number:2026-484  
   
Property Address and Owner:  Hearing Date: May 21, 2026 
   
Property Owner:  BETZ RACHEL & ZURI T 
Property Address:  8061 Lagoon Rd 
Status:  Property Maintenance 
Officer:  T Hoffman 
    
Subject:  
Code Section:  
Reference Number:  
Strap Number:  
Officer:  

 
 
Narrative:  
 
Attachments: 
1. 20260331_8061 Lagoon Rd_ Exhibit A_Affidavit of Service NOV NOH with Notice and 

Evidence 
2. 20260331_8061 Lagoon Rd_Exhibit B_ Inspection Photographs and Ownership Records 
 
Town Recommendations:  
 
Town Approvals: 
    Date: May 07, 2026 
Michael Hauserman, Code Compliance Manager   

 

  

Date: May 11, 2026 
Tracie Raski, Magistrate Coordinator   
    Date: May 11, 2026 
nancy stuparich, Town Attorney   
    Date: May 12, 2026 
Lizzette Roman, Town Clerk Administrative Coordinator   
    Date: May 12, 2026 
Amy Baker, Town Clerk   
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Town of Fort Myers Beach 
 Agenda Item Summary Red Sheet Number:2026-520  
   
Property Address and Owner:  Hearing Date: May 21, 2026 
   
Property Owner:  Pink Flamingo 
Property Address:  5266 Estero Blvd 
Status:  Property Maintenance 
Officer:  M Chavez 
    
Subject:  
Code Section:  
Reference Number:  
Strap Number:  
Officer:  

 
 
Narrative:  
 
Attachments: 
1. 20260139_5266 Estero Blvd_Exhibit A_Affidavit of Notice and Posting w evidence 
2. 20260139_5266 Estero Blvd_Exhibit B_Proof of Ownership 
3. 20260139_5266 Estero Blvd_Exhibit C_Inspection Photos 
 
Town Recommendations:  
 
Town Approvals: 
    Date: May 05, 2026 
Michael Hauserman, Code Compliance Manager   

 

  

Date: May 05, 2026 
Tracie Raski, Magistrate Coordinator   
    Date: May 07, 2026 
nancy stuparich, Town Attorney   
    Date: May 08, 2026 
Lizzette Roman, Town Clerk Administrative Coordinator   
    Date: May 12, 2026 
Amy Baker, Town Clerk   
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Town of Fort Myers Beach 
 Agenda Item Summary Red Sheet Number:2026-422  
   
Property Address and Owner:  Hearing Date: May 21, 2026 
   
Property Owner:  Michael Schumacher 
Property Address:  130 Flamingo St 
Status:  Work without permit 
Officer:  T Weich 
    
Subject:  
Code Section:  
Reference Number:  
Strap Number:  
Officer:  

 
 
Narrative: 
Case 20250932 was heard at the March 19, 2026 Special Magistrate hearing.  The respondent 
was found in violation of the cited codes.  It was ordered on March 31, 2026 that the respondent 
shall take the necessary actions to correct the violations by 4/18/2026.  If compliance was not 
achieved by 4/18/2026, a fine of $250.00 per day would be accessed.  Administrative costs in 
the amount of $352.38 were imposed to be paid within 30 days of the date of the order. 
(3/31/26)  A fine assessment hearing was scheduled on 5/21/26 at 9am. 
 
Post hearing inspection was conducted on 04/18/2026.  The property was found in/not 
compliance with the Special Magistrates order dated 3/31/2026.  An affidavit of non/compliance 
was filed on 04/30/2026.  The Town of Fort Myers Beach is requesting that a fine in the amount 
of $250.00 be assessed from 4/19/2026 until compliance is achieved.  (Currently 33 days at 
$250.00 per day or $8250.00)  The Town is further requesting the administrative costs in the 
original amount of $352.38.00 plus additional costs of $250.00 for this hearing for a total of 
$602.38 be assessed.  The Town requests that the Special Magistrate authorize the Town to file 
this order as a lien with the Lee County Clerk.  (Total fines of $8,250.00 plus costs of $602.38). 

 

PARCEL #: 33-46-24-W3-0010C.0330 

Legal Description: 
LOT 33, BLOCK C, FLAMINGO PARK SUBDIVISION, ACCORDING TO THE MAP OR PLAT 
THEREOF ON FILE AND RECORDED IN THE OFFICE OF THE CLERK OF THE CIRCUIT 
COURT IN PLAT BOOK 9, PAGE(S) 66, PUBLIC RECORDS OF LEE COUNTY, FLORIDA 
 
Attachments: 
1. 20250932_Exhibit A_SMO March 2026 and Affidavit of Non Compliance 
2. 20250932_Exhibit B _ Permit Rejection Letters 
 
Town Recommendations:  
 
Town Approvals: 
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    Date: May 12, 2026 
Michael Hauserman, Code Compliance Manager   

 

  

Date: May 12, 2026 
Tracie Raski, Magistrate Coordinator   
    Date: May 12, 2026 
nancy stuparich, Town Attorney   
    Date: May 12, 2026 
Lizzette Roman, Town Clerk Administrative Coordinator   
    Date: May 13, 2026 
Amy Baker, Town Clerk   
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Town of Fort Myers Beach 
 Agenda Item Summary Red Sheet Number:2026-436  
   
Property Address and Owner:  Hearing Date: May 21, 2026 
   
Property Owner:  LITTLE CONGA, LLC 
Property Address:  5531 Estero Blvd 
Status:  Property Maintenance 
Officer:  M Chavez 
    
Subject:  
Code Section:  
Reference Number:  
Strap Number:  
Officer:  

 
 
Narrative: 
The status hearing was heard on 10/07/2025 and executed on 10/17/25.  It was found that the 
Respondent corrected the violations on 8/11/25 and no daily fines were accessed.  The 
Respondent was assessed administrative costs and fees in the amount of $250.00 to be paid by 
11/16/25.  The aforementioned administrative costs and fees have not been paid as of the date 
of this hearing.  Upon further research, this case was heard in error due to incorrect property 
being cited. 
 
Therefore, the Town of Fort Myers Beach is requesting that the Magistrate's Order from 
10/17/25 be vacated and the $250.00 in administrative costs be waived. 
 
Attachments: 
1. 31955010-20250344_5531 Estero Blvd_Exhibit A_Order Affidavit of Services with Exhibits 
 
Town Recommendations:  
 
Town Approvals: 
    Date: May 05, 2026 
Michael Hauserman, Code Compliance Manager   

 

  

Date: May 05, 2026 
Tracie Raski, Magistrate Coordinator   
    Date: May 06, 2026 
nancy stuparich, Town Attorney   
    Date: May 08, 2026 
Lizzette Roman, Town Clerk Administrative Coordinator   
    Date: May 12, 2026 
Amy Baker, Town Clerk   
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