
Fort Myers Beach Local Planning Agency

Council Chambers
2525 Estero Blvd.

Fort Myers Beach, FL 33931

Agenda Thursday, June 3, 2021 9:00 AM

ORDER OF BUSINESS

I. CALL TO ORDER
II. INVOCATION
III. PLEDGE OF ALLEGIANCE
IV. APPROVAL OF MINUTES
 A. Local Planning Agency minutes - May 11, 2021
V. PUBLIC HEARINGS
 A. 5-Year CIP (FY22-26)

Recommend approval/denial of the 5-year Capital Improvement Plan 
(FY22-26) to the Town Council and inclusion with the proposed Fort 
Myers Beach Fiscal Year 2022 budget.

VI. ADJOURN AS LPA AND RECONVENE AS THE HISTORIC PRESERVATION 
BOARD

VII. HISTORIC PRESERVATION BOARD
 A. Category of Historic Importance (CHI) - CHI2 Historic Recognition 3562 

Estero Boulevard
Recognize 3562 Estero Boulevard "Shangri-La" Cottage, built in 1921, 
as a structure of importance within the Town's heritage and determine 
the Category of Historic Importance (CHI) as CHI2-Historic Recognition.

VIII. ADJOURN AS THE HISTORIC PRESERVATION BOARD AND RECONVENE 
AS LPA

IX. ADMINISTRATIVE AGENDA
X. LPA MEMBERS ITEMS/REPORTS
XI. LPA ATTORNEY ITEMS/REPORTS
XII. COMMUNITY DEVELOPMENT ITEMS/REPORTS
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XIII. ITEMS FOR NEXT MONTHS AGENDA
XIV. PUBLIC COMMENT
XV. ADJOURNMENT

NOTE: THIS MEETING IS TELEVISED LIVE ON COMCAST CHANNEL 98.

IF A PERSON DECIDES TO APPEAL A DECISION MADE BY THE COUNCIL IN ANY 
MATTER CONSIDERED AT THIS MEETING/HEARING, SUCH PERSONS MAY 
NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDING IS MADE, 
TO INCLUDE THE TESTIMONY AND EVIDENCE UPON WHICH ANY SUCH 
APPEAL IS TO BE BASED.

For special accommodations, 
please notify the Town Clerk’s 
Office at least 72 hours in 
advance. (239) 765-0202 

Help for the hearing impaired is 
available through the Assistive 
Listening System. Receivers 
can be obtained from the Town 
Clerk’s Office. 

In accordance with the Americans with Disabilities Act (ADA), persons needing a 
special accommodation to participate in the Board’s proceedings should contact the 
Town Clerk’s Office not later than three days prior to the proceedings. 
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Fort Myers Beach Local Planning Agency

Council Chambers
2525 Estero Blvd.

Fort Myers Beach, FL 33931

Minutes Tuesday, May 11, 2021 9:00 AM

ORDER OF BUSINESS

I. CALL TO ORDER
 Members present:  Forrest Critser, Dan Hughes, Jane Plummer, Scott Safford, 

Karen Swanbeck and Patrick Vanasse.
Excused:  Chair Megan Heil.

II. INVOCATION
 Vice Chair Plummer.
III. PLEDGE OF ALLEGIANCE
 
IV. APPROVAL OF MINUTES
 
 A.
  LPA Member Hughes made a positive comment regarding editing the 

minutes.  

LPA Member Critser moved to approve the minutes; second by LPA Member 
Vanasse.
Motion approved; 6-0 with Chair Heil excused.

V. PUBLIC HEARINGS
 
 A. VAC 20210035, Vacation of a portion of School Street Right-of-Way

Adopt Approve/Approve with conditions/Deny: Vacation of a portion of 
Town right-of-way on School Street.

  Town Attorney Herin, Jr. swore in those providing testimony.  Public Works 
Director Chelsea O'Riley provided details of the property to be vacated.
No public comment.
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LPA Member Vanasse moved to approve as presented; second by LPA 
Member Hughes.
Motion approved; 6-0 with Chair Heil excused.

VI. ADMINISTRATIVE AGENDA
 
 A. Resolution 18-37-Historic Preservation Advisory Committee (HPAC)

Discussion and Direction about Resolution 18-37, Designating and 
Establishing Historic Preservation Advisory Committee

  Director of Community Development Services Jason Green noted that two 
members were still active. LPA Member Critser submitted his application, 
which left two openings for a total of five members.  He revealed that the 
remaining members' terms expired in September of 2021 and he was not 
sure whether they were interested in another term. LPA Member Vanasse 
suggested holding meetings during season only so more people could 
participate.  LPA Member Safford described what the HPAC was working on 
before they became inactive.  LPA Members Vanasse and Safford did not 
see a reason to change the number of members.  LPA Member Vanasse 
suggested creating a list of priorities for the HPAC.  Director Green stated he 
would contact the current members regarding their plans for the future.  LPA 
Member Safford suggested changing the date for meetings to prevent 
conflicts with holidays.  Consensus was reached to conduct meetings during 
season only.

VII. LPA MEMBERS ITEMS/REPORTS
 LPA Member Safford recognized the Chamber of Commerce and Shucker's for 

hosting successful events.
Vice Chair Plummer verified that they were using the same hurricane pass this 
year.  She lamented the loss of the Mermaid restaurant.  She noted that 
contractors were expressing frustration regarding permit delays.  Director Green 
responded that he would not comment on individual permits.  LPA Member 
Vanasse commented that third-party inspections were an option.  Director Green 
stated that it was not appropriate to discuss Building Services during the LPA 
meetings.  He indicated that people with questions surrounding permits should 
contact Building Services directly and talk to a supervisor if necessary.  LPA 
Member Vanasse suggested that Town Council workshop permitting to address 
policy and educate the community.  A discussion was held regarding limiting 
electronic access to permit histories. Town Attorney Herin, Jr. reiterated that the 
information was not available because of past hacking problems and people had 
to come into Town Hall for access.  Director Green stated that some information 
was available and was affiliated with the property address.  He commented that a 
computer was available at Town Hall for the community to use.
No items from other members.

VIII. LPA ATTORNEY ITEMS/REPORTS
 No items.

Page 4 of 13



Regular Meeting Tuesday, May 11, 2021 9:00 AM

3 | P a g e

IX. COMMUNITY DEVELOPMENT ITEMS/REPORTS
 No items.
X. ITEMS FOR NEXT MONTHS AGENDA
 Director Green noted there should be four or five items on the agenda.
 A. June LPA Potential Agenda Items
  LPA Member Vanasse requested more detail regarding CIP 

recommendations.  Director Green replied that they were trying to get to that 
point.

XI. PUBLIC COMMENT
 No public comment.
XII. ADJOURNMENT
 LPA Member Vanasse moved to adjourn; second by LPA Member Safford.

Motion approved; 6-0 with Chair Heil excused.
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Town of Fort Myers Beach
Agenda Item Summary Yellow Sheet Number:2021-305

1. Requested Motion: Meeting Date: June 3, 2021

Recommend approval/denial of the 5-year Capital Improvement Plan (FY22-26) to the Town 
Council and inclusion with the proposed Fort Myers Beach Fiscal Year 2022 budget.

Why the action is necessary:
Section 34-120 of the Land Development Code identifies annual review of the capital 
improvement plan as a responsibility of the LPA. The LPA's recommendation of consistency with 
the Comprehensive Plan assists the Town Council with developing their annual capital budget.

What the action accomplishes:
Provides the Town Council with a recommendation that assists with the preparation of the next 
fiscal year budget and future budgets. Annual review is required by the Land Development Code.

2. Agenda: 3. Requirement/Purpose:
PUBLIC HEARINGS Required by Section 34-120 of 

the Land Development Code.

5. Background:
Section 34-120 of the Land Development Code outlines the powers, duties, and responsibilities 
of the LPA. One of the LPA responsibilities is to recommend annually to the Town Council 
whether the proposed capital improvement program is consistent with the Comprehensive Plan. 
The Town Staff prepares a 5-year CIP that identifies year 1 projects that are proposed for the 
next fiscal year budget, with future years identifying any projected level of service or 
infrastructure needs. 

Attachments:
1. FY22-26 5-year CIP

Financial Impact:
Identifies capital projects that are funded by a variety of sources, including impact fees, grants, 
loans, special taxes, and general revenue. 

6. Alternative Action

7. Staff Recommendations:
Approve

8. Recommended Approval:

  Date: May 27, 
2021

Jason Green, Community Development 
Services

  Date: May 28, 
2021

John R Herin Jr, Town Attorney
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  Date: May 28, 
2021

Amy Baker, Town Clerk
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PROJECT DESCRIPTION FUNDING SOURCE

Intersection Improvements 2022 2023 2024 2025 2026 5-YR TOTAL
Old San Carlos / Estero Construct.

Impact Fees -$              
Gas Taxes 5,600$          5,600$          
Grants - LAP 564,173$      564,173$      
General Revenue -$              

Stormwater Improvements 2022 2023 2024 2025 2026 5-YR TOTAL
Swale Reclamation Construct. Construct. Construct. Construct. Construct.

Impact Fees -$              
Gas Taxes -$              
Grants -$              
General Revenue -$              
Stormwater Utility 150,000$      150,000$      150,000$    150,000$  150,000$  750,000$      

Multi-Purpose Infrastructure 2022 2023 2024 2025 2026 5-YR TOTAL
North Estero Phase II, Part I Construct.

Impact Fees $910,300 910,300$      
Gas Taxes -$              
Grants -$              
General Revenue -$              
Water Utility 3,836,518$  3,836,518$  
Stormwater Utility 1,644,222$  1,644,222$  

Tier Streets Construct. Construct.
Impact Fees -$              
Gas Taxes -$              
Grants -$              
General Revenue -$              
Water Utility 1,000,000$  5,391,200$  6,391,200$  
Stormwater Utility 1,000,000$  2,310,514$  3,310,514$  

Bayside Park Construct.
Impact Fees -$              
Gas Taxes -$              
Grants -$              
General Revenue -$              
Water Utility -$              
Stormwater Utility -$              
Bank Loan $550,000 550,000$      

Bay Oaks Redevelopment Design Construct. Construct.
Impact Fees -$              
Gas Taxes -$              
Grants -$              
General Revenue -$              
Water Utility -$              
Stormwater Utility -$              
Bank Loan $479,960 $1,500,000 $3,500,000 5,479,960$  

Times Square Redevelopment Construct.
Impact Fees -$              
Gas Taxes -$              
Grants $1,000,000 1,000,000$  
General Revenue $1,000,000 1,000,000$  
Water Utility -$              
Stormwater Utility -$              
Bank Loan $3,500,000 3,500,000$  
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Town of Fort Myers Beach
Agenda Item Summary Yellow Sheet Number:2021-307

1. Requested Motion: Meeting Date: June 3, 2021

Recognize 3562 Estero Boulevard "Shangri-La" Cottage, built in 1921, as a structure of 
importance within the Town's heritage and determine the Category of Historic Importance (CHI) 
as CHI2-Historic Recognition.

Why the action is necessary:
Chapter 22 of the Land Development Code identifies four categories by which historical 
resources can be designated. The LDC also requires the Historic Preservation Board to consider 
applications and to determine which of the four categories is applicable. 

What the action accomplishes:
Recognition of resources which may offer historical importance or significance.

2. Agenda: 3. Requirement/Purpose:
HISTORIC PRESERVATION 
BOARD

LDC requires the Historic 
Preservation Board to give 

consideration to applications.

5. Background:
Ruth Baltzer, owner of 3562 Estero Boulevard, has requested the Historic Preservation Board to 
determine that the structure, known as "Shangri-La" and built in 1921, meets the criteria of 
Chapter 22, Historic Preservation. The applicant did not request a specific CHI category.

Staff has reviewed the materials submitted and public records where available. The applicant 
stated that the home was restored in 1994. Typically homes of this nature fall under the CHI2 
or CHI3 category. 

Attachments:
1. 8739975-HDD 3562 Estero

Financial Impact:

6. Alternative Action

7. Staff Recommendations:

8. Recommended Approval:

  Date: May 27, 
2021

Jason Green, Community Development 
Services

  Date: May 28, 
2021

John R Herin Jr, Town Attorney
  Date: May 28, 
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2021
Amy Baker, Town Clerk
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