
Fort Myers Beach Local Planning Agency

Council Chambers
2525 Estero Blvd.

Fort Myers Beach, FL 33931

Agenda Tuesday, June 14, 2022 9:00 AM

ORDER OF BUSINESS

I. CALL TO ORDER
II. INVOCATION
III. PLEDGE OF ALLEGIANCE
IV. APPROVAL OF MINUTES
 A. Draft minutes May 31, 2022
V. PUBLIC HEARINGS
 A. VAR20220031 177 Hercules Dr. Variances (4) Setbacks for new home, 

garage, and porch.
Approve/Approve with Conditions/Deny VAR20220031 for 177 Hercules 
Dr. allowing four variances for setbacks for a new home, garage and 
porch.

VI. ADMINISTRATIVE AGENDA
VII. LPA MEMBERS ITEMS/REPORTS
VIII. LPA ATTORNEY ITEMS/REPORTS
IX. COMMUNITY DEVELOPMENT ITEMS/REPORTS
X. ITEMS FOR NEXT MONTHS AGENDA
XI. PUBLIC COMMENT
XII. ADJOURNMENT

NOTE: THIS MEETING IS TELEVISED LIVE ON COMCAST CHANNEL 98.

IF A PERSON DECIDES TO APPEAL A DECISION MADE BY THE COUNCIL IN ANY 
MATTER CONSIDERED AT THIS MEETING/HEARING, SUCH PERSONS MAY 
NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDING IS MADE, 
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Regular Meeting Tuesday, June 14, 2022 9:00 AM

2 | P a g e

TO INCLUDE THE TESTIMONY AND EVIDENCE UPON WHICH ANY SUCH 
APPEAL IS TO BE BASED.

For special accommodations, 
please notify the Town Clerk’s 
Office at least 72 hours in 
advance. (239) 765-0202 

Help for the hearing impaired is 
available through the Assistive 
Listening System. Receivers 
can be obtained from the Town 
Clerk’s Office. 

In accordance with the Americans with Disabilities Act (ADA), persons needing a 
special accommodation to participate in the Board’s proceedings should contact the 
Town Clerk’s Office not later than three days prior to the proceedings. 
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Town of Fort Myers Beach
Agenda Item Summary Yellow Sheet Number:2022-702

1. Requested Motion: Meeting Date: June 14, 2022

Draft minutes May 31, 2022

Why the action is necessary:

What the action accomplishes:

2. Agenda: 3. Requirement/Purpose:
APPROVAL OF MINUTES

5. Background:

Attachments:
1. Draft minutes May 31 2022

Financial Impact:

6. Alternative Action

7. Staff Recommendations:

8. Recommended Approval:
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Fort Myers Beach Local Planning Agency 
 

Council Chambers 
2525 Estero Blvd. 

Fort Myers Beach, FL 33931 
 
 

Minutes Tuesday, May 31, 2022 9:00 AM 
 
 

ORDER OF BUSINESS 
 

I. CALL TO ORDER 
Members present: Vice-Chair Jane Plummer, Scott Safford, Patrick Vanasse and 
Karen Woodson. 
Excused: Anita Cereceda, Forrest Critser and Megan Heil. 
 

II. INVOCATION 
Vice-Chair Plummer. 
 

III. PLEDGE OF ALLEGIANCE 
 

IV. APPROVAL OF MINUTES 
A. Draft minutes April 14, 2022 

LPA Member Woodson moved to approve the minutes; second by LPA 
Member Safford. 
Motion approved 4-0 with LPA Members Heil, Critser and Cereceda excused. 
 

V. PUBLIC HEARINGS 
A. 5-Year Capital Improvement Plan for FY 2023-2027 

Recommend approval of the Town of Fort Myers Beach 5-year Capital 
Improvement Plan for FY 2023-2027 
Community Development Director Jason Green reviewed projects in the 
Capital Improvement Plan. 
LPA Member Vanasse requested that the LPA be provided a spreadsheet 
with expenditures to understand it better. Director Green noted there was a 
summary sheet for the previous fiscal year. 

 
Vice Chair Plummer moved to recommend approval for the 5-year Capital 

Page 4 of 72



 
 

Regular Meeting Tuesday, May 31, 2022 9:00 AM 
 

Improvement Plan for FY 2023-2027; second by LPA Member Vanasse. 
Motion approved 4-0 with LPA Members Heil, Critser and Cereceda excused. 
 

VI. ADMINISTRATIVE AGENDA 
No items. 
 

VII. HISTORICAL PRESERVATION BOARD 
Director Green stated that Karyn Slomski was appointed to the Historic 
Preservation Advisory Committee. 
 

VIII. LPA MEMBER’S ITEMS/REPORTS 
Vice-Chair Plummer reminded people to prepare for hurricane season. 
LPA Member Safford thanked Carol and Randy from the Shamrock for matching 
the $15,000.00 raised for Princess Sofia. 
No items from other members. 
 

IX. LPA ATTORNEY ITEMS/REPORTS 
No items. 
 

X. COMMUNITY DEVELOPMENT ITEMS/REPORTS 
No items. 
 

XI. ITEMS FOR NEXT MONTH’S AGENDA 
Wave runners and vendor ordinance on June 14, 2022. 
 

XII. PUBLIC COMMENT 
No public comment. 
 

XIII. ADJOURNMENT 
LPA Member Safford moved to adjourn the meeting; second by LPA Member 
Woodson. 
Motion approved 4-0 with LPA Members Heil, Critser and Cereceda excused. 
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Town of Fort Myers Beach
Agenda Item Summary Yellow Sheet Number:2022-679

1. Requested Motion: Meeting Date: June 14, 2022

Approve/Approve with Conditions/Deny VAR20220031 for 177 Hercules Dr. allowing four 
variances for setbacks for a new home, garage and porch.

Why the action is necessary:
The applicant's design requires variances due to their layout and proximity to the property lines. 
A recommendation from the LPA is required for a variance. 

What the action accomplishes:
Collectively the variances allow for the structure to be 'pushed' landwards where the existing 
structure is currently located while accomplishing the wishes of the owners which is to have a 
newer structure for family with more outdoor living space and accommodation for more parking.

The requested variance are for both structure setbacks to overcome the shallow depths of the 
lot, compared to the relatively wide width of the property on a street-side setback. The variance 
regarding the 'movement' of the building and limitations of the length of porches built 
streetward of minimum house setbacks are aesthetic in nature and are used to break down 
massing of the structure.

2. Agenda: 3. Requirement/Purpose:
PUBLIC HEARINGS The applicants are seeking 

variances from LDC Sec. 34-
638 (Table 34-3)(ord. 22-01) of 
fifteen-feet (15) and five-feet 

(5), to construct a single-family 
home closer to rear (north-

northwest line) and side 
property lines (west-southwest 

line), respectively; and
 

 Reduction of two-feet (2) of 
additional setback and 
minimum number of 

protrusions from two (2) to one 
(1) required for homes wider 

than sixty five-feet (65) 
described in sec. 34-

638(d)(5)(a)(1&3)(ord. 22-01); 
and

 
 A variance to the maximum 
linear length of porches that 

extend into the primary 
structure street setback 

(southernmost line) allowing a 
total of forty eight-feet (48) of 

length rather than the 
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maximum of thirty five-feet as 
described in sec. 34-

638(d)(2)(b)(3)(ord. 22-01).

Variances are approved by 
Town Council by a Resolution.

5. Background:
Allen E. and Cynthia A. Shanosky, the applicants for 177 Hercules Drive, are requesting 4 
variances from the Town’s Land Development Code (LDC): 
 

1. Side Setback (west-southwest line): sec. 34-638 (Table 34-3)(ord. 22-01), requires 
setbacks of twenty four-feet (24) from the side property line, the applicant has provided 
side-yard setbacks of twenty-feet (20) to the proposed structure, a difference of four-feet 
(4)

 
2. Rear Setback (north-northwest line): sec. 34-638 (Table 34-3), requesting a variance of 
fifteen-feet (15) for the garage from the twenty-foot (20) rear setback, providing a five-foot 
primary-structure setback.  

3. a. Additional Street Setbacks and Projections (southernmost line): sec. 34-
638(d)(5)(a)(1)(ord. 22-01) requesting a reduction of the additional twelve-feet (12) of setback 
for homes wider than sixty five-feet (65). The applicants are asking to reduce the additional 
twelve-foot (12) setbacks by two-feet (2), providing ten-feet (10) of additional setback for a 
portion of the house.  

    b. sec. 34-638(d)(5)(a)(3)(ord. 22-01) requesting a variance to reduce the minimum number 
of projections setback the additional twelve-feet (12) from two (2) to one (1).
 
4. Porch Length Limitations: sec. 34-638(d)(2)(b)(3)(ord. 22-01) limiting the width of porches 
to a maximum of thirty five-feet (35) if they protrude into the twenty five-foot (25) street 
setback (southernmost line). The applicant is proposing to construct a porch that is forty eight-
feet (48) wide within the primary-structure street setback which is thirteen-feet (13) greater 
than the thirty five-foot maximum (35).

Based on the criteria in LDC Sec. 34-87, Town staff has recommended denial of the four 
variances. 

Attachments:
1. 177 Hercules Dr_Staff Report_LPA
2. 11314093-Variance 4- supplemental app
3. 11314094-Variance 3- supplemental app
4. 11314095-Variance 2- supplemental app
5. 11314096-Variance 1- supplemental app
6. 11314097-177 Hercules Dr- Public Hearing
7. 11314138-Cover letter- Exhibit A-Exhibit 6-3
8. 34-638(5)(a)(2) Analysis_A2.1
9. Neighbor Support Letter_1
10. Neighbor Support Letter_2
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11. Neighbor Request For Denial_1
12. Neighbor Request For Denial_2
13. Neighbor Request For Denial_3
14. Neighbor Request For Denial_4

Financial Impact:
N/A

6. Alternative Action
Approve with conditions, approve as requested.

7. Staff Recommendations:
Denial

8. Recommended Approval:
  Date: June 10, 2022
Daphnie Bercher, Community Services Administrator
  Date: June 10, 2022
Jason Green, Community Development Services
  Date: June 10, 2022
John R Herin Jr, Town Attorney
  Date: June 10, 2022
Amy Baker, Town Clerk
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Town of Fort Myers Beach 
COMMUNITY DEVELOPMENT DEPARTMENT 

STAFF REPORT 
 

 
TYPE OF CASE: Variance 
 
CASE NUMBER:  VAR20220031 
 
CASE NAME: 177 Hercules; to approve four (4) variances for 

development a new single-family home with a 
fifteen-foot (15) reduction of the setback to the rear 
property line (north-northwest line); five-foot (5) 
reduction of side-yard setbacks (west-southwest 
line); two-foot (2) reduction of  additional street 
setbacks for structures which are more than sixty 
five-feet (65) wide; and relief from regulations 
limiting the overall width of balconies constructed 
streetward of the twenty five-foot (25) primary 
structure setback (southernmost line). 

 
LPA 
HEARING DATE: June 14, 2022 
   
STAFF     
RECOMMENDATION: DENY reduction of house setbacks 
 
PREPARED/ 
SUBMITTED BY:   Jason Smalley/ Jason Green AICP 
 
I. APPLICATION SUMMARY 
 

Applicant/Owner: Allen E. and Cynthia A. Shanosky 
  
Request: The applicants are seeking variances from LDC Sec. 34-

638 (Table 34-3) to construct a single-family home 
closer to side (west-southwest line)(ord. 22-01) and rear 
property line (north-northwest line) than allowed-for 
under current LDC requirements; reductions to 
additional setbacks and protrusions required for homes 
wider than sixty five-feet (65) described in sec. 34-
638(d)(5)(a)(1&3)(ord. 22-01); as well as a variance to 
the maximum linear length of porches that extend into 
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the primary structure street setback (southernmost line) 
described in sec. 34-638(d)(2)(b)(3)(ord. 22-01).  

 
Subject property: See attached site plan 
 
Physical Address: 177 Hercules Drive 
 

STRAP #:  29-46-24-W2-0050E.0070 

 
FLU:  Low Density 

 
Zoning:  Residential Single-Family (RS) 
 
 
 
 

Adjacent zoning and land uses:  
 

North: RESIDENTIAL SINGLE-FAMILY (RS) 
Single-Family Residences 

 
South:  RESIDENTIAL SINGLE-FAMILY (RS) 

Undeveloped Lot 
 
East:   BAY WATERWAY 

Open Space 
 
West: RESIDENTIAL SINGLE-FAMILY (RS) 

Undeveloped Lot 
 

II. BACKGROUND AND ANALYSIS 
 
Background:  
Allen E. and Cynthia A. Shanosky, the applicants for 177 Hercules Drive, are 
requesting 4 variances from the Town’s Land Development Code (LDC):  
 

1. Side Setback (west-southwest line): sec. 34-638 (Table 34-3)(ord. 22-01), 
requires setbacks of twenty four-feet (24) from the side property line, the 
applicant has provided side-yard setbacks of twenty-feet (20) to the proposed 
structure, a difference of four-feet (4) 
 

2. Rear Setback (north-northwest line): sec. 34-638 (Table 34-3), requesting a 
variance of fifteen-feet (15) for the garage from the twenty-foot (20) rear 
setback, providing a five-foot primary-structure setback.  
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3. a. Additional Street Setbacks and Projections (southernmost line): sec. 34-

638(d)(5)(a)(1)(ord. 22-01) requesting a reduction of the additional twelve-
feet (12) of setback for homes wider than sixty five-feet (65). The applicants 
are asking to reduce the additional twelve-foot (12) setbacks by two-feet (2), 
providing ten-feet (10) of additional setback for a portion of the house.  
 
b. sec. 34-638(d)(5)(a)(3)(ord. 22-01) requesting a variance to reduce the 
minimum number of projections setback the additional twelve-feet (12) from 
two (2) to one (1). 

 
4. Porch Length Limitations: sec. 34-638(d)(2)(b)(3)(ord. 22-01) limiting the 

width of porches to a maximum of thirty five-feet (35) if they protrude into the 
twenty five-foot (25) street setback (southernmost line). The applicant is 
proposing to construct a porch that is forty eight-feet (48) wide within the 
primary-structure street setback which is thirteen-feet (13) greater than the 
thirty five-foot maximum (35). 

 
Analysis: 
Side and Rear Setback (west-southwest and north-northwest lines, respectively): The 
width of the lot and the minimum setbacks in the LDC—introduced in ord. 22-01—
would guide the development of this home to be relatively thin and long, the lot is 
approximately 75-feet by 160-feet. While the applicants could conceivably construct 
a home that extends farther towards the waterway (east-northeast line), they have 
decided to request variances to push the structure farther landward and preserve the 
northernmost neighbor’s views of the water while providing as much separation from 
the Town’s pier at the end of Hercules, as possible. Considering that the applicants 
have purchased the two southwesterly lots directly adjacent to 177 Hercules this 
limits the number of neighbors who may be directly affected by the house being 
placed closer to the side property line (west-southwest line).  
 
Based on the documents provided to staff for review there is a question of whether 
the proposed garage requires a variance as a structurally connected element of the 
house, or whether it is disconnected from the house and should be defined as an 
accessory structure requiring reduced setbacks (i.e. 20-foot primary structure rear-
setbacks or 5-foot accessory structure rear-setbacks). Staff advised the applicant to 
apply for a variance for their garage to ensure that the design they presented could 
be approved regardless of the outcome of the determination ultimately made through 
Planning & Zoning permit review. 
 
Porch Length and Additional Street Setbacks (southernmost line): Porch width 
maximums and the depth and number of projections are generally aesthetic in nature 
and intend to break-up massing of the house and invoke a sense of  movement from 
the building facade. While both variance requests would allow the structure to be 
constructed closer to the roadway (southernmost line) than allowed-for in the code, 
the length and relative shallow depths of the lot limit the overall protrusion of any 
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possible house and the requests are relatively minor when compared with the overall 
scope of the project. An assessment of the wider neighborhood indicate that a vast 
majority of the structures have been developed with at least twenty-five feet (25) of 
setback from the right-of-way. Staff believes it will be prudent to require additional 
landscape material to obscure the proposed protrusion of the porch. 
 
The proposed footprint of the house was reviewed for 40-percent lot coverage and 
impervious maximums and was found to meet the LDC requirements.   
 
At the time of publication, six letters from neighbors have been received by staff, two 
of the letters provide support for the variance application, while four of them are a 
request for denial. All letters were received by email and have been provided as part 
of the package.  
 
Comprehensive Plan Compatibility: 
Staff finds that the reduction in the setback to construct a residential improvement in 
an older subdivision without increasing density is consistent with POLICY 4-B-3 
“LOW DENSITY”, it does not increase the density or propose any uses not appropriate 
for the FLU. 
 
 
Neighborhood Compatibility: 
The proposed dimensions of the house are generally larger than existing homes 
within the neighborhood, but the applicant’s lot is considerably larger than most of 
the lots on Hercules. As noted in the application the homeowners believe that moving 
the bulk of the proposed structure away from the waterway and the Town’s pier will 
help to preserve the neighborhood feel and reduce disturbances to people visiting the 
area. The lot as it currently exists contains many mature trees and an established 
vegetation buffer along Hercules. Staff reminds the applicants that per sec. 14-412(h) 
that they must make every effort to retain all protected mature shade trees during 
and after construction. 
 
 
Findings and Conclusions: 
LDC Sec. 34-87 sets forth the required findings and conclusions for the approval of a 
variance: 
 

a. That there are/are not exceptional or extraordinary conditions or 
circumstances that are inherent to the property in question, or that the request 
is/is not for a de minimis variance under circumstances or conditions where 
rigid compliance is not essential to protect public policy. 
 
The applicant’s lot is wide and not particularly deep, but while the lot lines do 
restrict—somewhat—future development of the property, this doesn’t 
constitute an “exceptional” or “extraordinary” condition of the site. The 
requests can be described as allowing the applicant to develop a home that 
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retains much of the view corridors as they exist today on the site. Not granting 
the variance wouldn’t preclude the development of a similarly sized home, it 
would just require that the structure be built closer to the waterway and the 
Town’s pier. 

 
b. That the conditions justifying the variance are/are not the result of actions of 

the applicant taken after the adoption of the regulation in question. 
 
The homeowner could feasibly reduce the width of the proposed structure and 
could meet the more restrictive side/ rear-yard setbacks in effect as of this 
application. The applicant could also reduce the overall length of the porches 
and provide for the required number of structural projections. The applicants 
argue that they would prefer to retain existing open space adjacent to the 
waterway and the number of trees on the lot.  

 
c. That the variance granted is/is not the minimum variance that will relieve that 

applicant of an unreasonable burden caused by the application of the regulation 
in question to his property. 

 
The proposed expansion would constitute the minimum development 
necessary to meet the wants and needs of the applicant and would not increase 
building heights and would serve to avoid obscuring neighbors’ views of a 
waterway.   

 
d. That the granting of the variance will/will not be injurious to the neighborhood 

or otherwise detrimental to the public welfare; and 
 
The granting of this variance will not be injurious to the neighborhood or 
otherwise detrimental to the public welfare. Staff encourages the 
homeowner to retain or re-plant existing mature canopy trees and buffer 
material along Hercules.  

 
 

e. That the conditions or circumstances on the specific piece of property for which 
the variance is sought are/are not of so general or recurrent a nature as to make 
it more reasonable and practical to amend the regulation in question. 
 
Changes to the code made this variance request necessary and further 
changes to the code would not be warranted to address this particular 
situation.  

 
III. RECOMMENDATION 
Staff has reviewed the request for a variance from LDC Sec. 34-638 (Table 34-3)(ord. 
22-01) to construct a single-family home closer to side (west-southwest line) and rear 
property lines (west-northwest line) than allowed-for under current LDC requirements; 
reductions to additional setbacks and protrusions required for homes wider than sixty 
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five-feet (65) described in sec. 34-638(d)(5)(a)(1&3)(ord. 22-01); as well as a variance 
to the maximum linear length of porches that extend into the primary structure street 
setback described in sec. 34-638(d)(2)(b)(3)(ord. 22-01) and found that the requests 
do not meet the requirements set-forth in sec. 34-87. The site/ circumstances are not 
unique to the site. The decision to construct further landward than the minimum 
required waterbody setback was made by the owners,  to ensure the neighbors’ views 
of the waterway.  
 
Therefore, staff recommends DENIAL of VAR20220031, to construct a single-family 
home closer to a side/ rear-yard property line, reduce the additional street setbacks 
and number of structural protrusions and allow additional width of the porch that 
extends into the primary-structure street setbacks due to the failure to comply with 
all of the requirements for a variance outlined in LDC Sec. 34-87. 
 
IV. CONDITIONS OF APPROVAL 
 

N/A  

Page 14 of 72



Page 15 of 72



Page 16 of 72



Page 17 of 72



Page 18 of 72



Page 19 of 72



Page 20 of 72



Page 21 of 72



Page 22 of 72



Page 23 of 72



Page 24 of 72



Page 25 of 72



Page 26 of 72



Page 27 of 72



Page 28 of 72



Page 29 of 72



Page 30 of 72



Page 31 of 72



Page 32 of 72



Page 33 of 72



Page 34 of 72



Page 35 of 72



Page 36 of 72



Page 37 of 72



Page 38 of 72



Page 39 of 72



Page 40 of 72



Page 41 of 72



Page 42 of 72



Page 43 of 72



Page 44 of 72



Page 45 of 72



Page 46 of 72



Page 47 of 72



Page 48 of 72



Page 49 of 72



Page 50 of 72



Page 51 of 72



Page 52 of 72



Page 53 of 72



Page 54 of 72



Page 55 of 72



Page 56 of 72



Page 57 of 72



Page 58 of 72



Page 59 of 72



Page 60 of 72



Page 61 of 72



15' FRONT
PORCH SETBACK

25' FRONT
STRUCTURE SETBACK

77'-8" 13'-0"
90'-8"

29'-4"

8
4

1
8

7
2

1
8

7
2

1
8

37' FRONT
STRUCTURE SETBACK

17'-
7 7

/8"
11'-

8 1
/8"

9'-4
"

1'-0
 1/2

"

39'-
8 1

/2"

9'-0 1/8"33'-8 1/4" 18'-8"

THIS AREA IS A PORCH OF ONLY ONE STORY
ABOVE FLOOD ELEVATION

THIS AREA IS TWO STORIES ABOVE FLOOD ELEVATION, BUT IS
"LESS THAN 80% OF THE TOTAL STRUCTURE BETWEEN

THE STREET SETBACK LINE (25 FEET FROM RIGHT OF WAY
PROPERTY LINE) AND 37 FEET FROM THE STREET PROPERTY LINE"

AREAS (sf)
706
467

A
B

A

B

1,173

A=60%, IS <80% OF A+B
FRONT PROPERTY LINE

A2.1

1
SECOND FLOOR PLAN

THE DRAWING AND DESIGN WITHIN THIS HARD COPY

OR DIGITAL FILE  IS  THE  PROPERTY AND CREATION

OF MHK ARCHITECTURE & PLANNING AND SHALL

NOT BE REPRODUCED IN WHOLE OR IN PART

WITHOUT THE EXPRESSED WRITTEN CONSENT OF

MHK ARCHITECTURE & PLANNING.  © 2018

ARCHITECTURE

& PLANNING

PHASE

PR NO

DRAWN BY:

CHECKED BY:

I
S

S
U

E
D

A
T

E
:

F
L
O

R
I
D

A
 
S

E
A

L

R
E

G
#
 
A

R
 
1
6
9
7
1

1
7

7
 
H

E
R

C
U

L
E

S
 
D

R
I
V

E

F
O

R
T

 
M

Y
E

R
S

 
B

E
A

C
H

,
 
F

L
O

R
I
D

A

DD

18184

JS,JM,LN

JO,TL

-

N

O

T

 

F

O

R

C

O

N

S

T

R

U

C

T

I

O

N

2059 E.

NAPLES FL 34112ORIDA

PH (239)331

.

7092ONE:

WWW. MHKAP.COM

TAMIAMI TRAIL

0
4

-
1

1
-
2

0
2

2
D

D
 
S

E
T

L
O

T
 
1

scale: 1/8" = 1'-0"

Page 62 of 72



Page 63 of 72



May 23, 2022 

 

Fort Myers Beach Building Department 

Town of Fort Myers 

2525 Estero Drive, 

Fort Myers Beach, FL 33931 

 

Re: Support of building variances being requested 

 

To whom it may concern, 

My name is David Valentine and together with my wife Valerie we are currently under construction of 
our new home located at 190 Hercules Drive. We decided to move to Fort Myers Beach after visiting 
many towns up and down the Florida Gulf Coast. The main reasons are because all the natural beauty, 
scenery, homes but mostly because of the people here at FMB.  

Some of the very first people we met here on the island are our neighbors, Allen and Cindee Shanosky, 
who live across the street from us.  They immediately welcomed us and I am proud to say we consider 
them very good friends now.  As we grew to know them, it was really amazing to find out that they have 
called FMB their home for decades, and their family has generations all that live within a few blocks of 
each other here mid-island. 

We are very excited for them as we have gotten to see and understand their desire to build a new home 
in place of their current.  We believe that their home designs are beautiful, but more importantly they 
are also very considerate to staying true to the local design intent as well as making sure that they do 
not interfere with any site lines that the neighbors have.  They care more about saving the 100 year old 
oaks than they do about simply maximizing their foot print.  It is rare these days to see new home 
designs that are so thoughtful and considerate to nature and neighbors.  

As we understand, they are asking for 4 variances in order to build the home of their dreams, all of 
which are 100% supported by me and my wife.   We would request that you please approve all of the 
requested variances as a mean to enhance this community and provide for a home that will reflect the 
charm, beauty and respect to nature that we see all over this wonderful island. 

Sincerely, 

 

David and Valerie Valentine 

190 Hercules Drive 

David: 248-214-6370 
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Re:  CASE: VAR20220031   

Address:  177 Hercules Dr.  Fort Beach, Florida 33931 

Applicant:  Cynthia Shanosky     According to Lee County owned by Allen E & Cynthia A. 
Shanosky 

Date:  June 14, 2022  at 9AM 

Town Council of Fort Myers Beach, Florida 33931 

Dear Jason Smalley & Town Council, 

I would like this letter to be my representative for the above Variance Request and read at the 
above Public Hearing on my behalf stating that I DO NOT APPROVE OF THE ABOVE VARIANCE 
AND WOULD LIKE IT DENIED! 

Under code 34-638 Most zoning setbacks require minimum setbacks between all buildings and 
structures & the STREET applying to other lots on that block or street.   Many years ago, the 
previous owner of 190 Hercules applied for a variance to build closer to the street.  It was voted 
down.  The current owner recently built a new home following the current codes for Street 
setbacks.    

On 272 Miramar FMB, that fella applied for a Street Variance & was also denied as it blocked 
the neighbors view of the beautiful Back Bay.  A nice home was than built without the Variance. 

Hercules Park 29-46-24-W2-00600,000A is located at the end of Hercules Dr. with Back Bay 
Access & directly beside the Shanosky’s property at 177 Hercules Dr.   It has the Hercules 
Dock plus picnic tables, drainage ditch between the properties & is used by both the public 
and Hercules Dr. property owners.     By allowing the Shanosky’s to change their Street Setback 
it would infringe on both the public & local property owners.  All homes on Hercules Dr have 
followed the setback codes for their homes.   Why should someone who owns the property 
beside his at 4050 Bayside Road, plus 167 Hercules be allowed to go against every property 
owner that followed the setback codes for their properties on Hercules Dr.?   We have a nice 
Street & it would definitely take away from our view of the Back Bay which we are now able to 
see from Estero Blvd. 

Building Codes & Setbacks are uniformly applied to all property within the Town of Fort Myers 
Beach.  They are adopted for the protection and promotion of the Public Health, Safety, 
Comfort, Convenience, Order, Appearance, Prosperity, or general Welfare and for securing 
safely.  Whenever the regulations & requirements are at variance with the requirements of any 
other lawfully enacted & adopted rules, regulations, ordinances, or laws, THE MOST 
RESTRICTIVE SHALL APPLY.     PLEASE VOTE “NO” TO THIS VARIANCE REQUEST. 

Thank you.   Sharon & Martin McKay  143 Hercules Dr.  FMB, Fl 33931  Cell:  219-309-9750 or 
email:   twoofus@netnitco.net     
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From: carol davis
To: Jason Smalley
Subject: CASE: VAR20220031
Date: Thursday, June 9, 2022 6:51:43 PM

Re:  CASE: VAR20220031  
Address:  177 Hercules Dr.  Fort Beach, Florida 33931
Applicant:  Cynthia Shanosky     According to Lee County owned by Allen E &
Cynthia A. Shanosky
Date:  June 14, 2022  at 9AM
Town Council of Fort Myers Beach, Florida 33931
Dear Jason Smalley & Town Council,
I would like this letter to be my representative for the above Variance Request and
read at the above Public Hearing on my behalf stating that I DO NOT APPROVE
OF THE ABOVE VARIANCE AND WOULD LIKE IT DENIED!
Under code 34-638 Most zoning setbacks require minimum setbacks between all
buildings and structures & the STREET applying to other lots on that block or
street.   Many years ago, the previous owner of 190 Hercules applied for a variance
to build closer to the street.  It was voted down.  The current owner recently built a
new home following the current codes for Street setbacks.   
On 272 Miramar FMB, that fella applied for a Street Variance & was also denied as
it blocked the neighbors view of the beautiful Back Bay.  A nice home was than
built without the Variance.
Hercules Park 29-46-24-W2-00600,000A is located at the end of Hercules Dr.
with Back Bay Access & directly beside the Shanosky’s property at 177
Hercules Dr.   It has the Hercules Dock plus picnic tables, drainage ditch
between the properties & is used by both the public and Hercules Dr. property
owners.    By allowing the Shanosky’s to change their Street Setback it would
infringe on both the public & local property owners.  All homes on Hercules Dr
have followed the setback codes for their homes.   Why should someone who
owns the property beside his at 4050 Bayside Road, plus 167 Hercules be
allowed to go against every property owner that followed the setback codes for
their properties on Hercules Dr.?   We have a nice Street & it would definitely
take away from our view of the Back Bay which we are now able to see from Estero
Blvd.
Building Codes & Setbacks are uniformly applied to all property within the Town
of Fort Myers Beach.  They are adopted for the protection and promotion of the
Public Health, Safety, Comfort, Convenience, Order, Appearance, Prosperity, or
general Welfare and for securing safely.  Whenever the regulations & requirements
are at variance with the requirements of any other lawfully enacted & adopted rules,
regulations, ordinances, or laws, THE MOST RESTRICTIVE SHALL APPLY.    
PLEASE VOTE “NO” TO THIS VARIANCE REQUEST.
Thank you.   Carol e Davis and Maurice Kabili. 117 Hercules Dr FMB, FL 33931
 cell: 239-565-9773 or email drcaroledavis@gmail.com
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Dr Carol E Davis
Professor Emeritus and Founding Director
Florida Gulf Coast University School of Nursing

 

 

  Note: Florida has a very broad public records law. Most communication(s) to or from Fort
Myers Beach officials regarding Town business are public records available to the public and
media upon request. Your email communications and email address may be subject to public
disclosure.
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From: MITCHELL PACYNA
To: Jason Smalley
Cc: Marti Cambell; Sharon K. McKay; MARY Woj; MITCHELL PACYNA
Subject: Fw: Hercules variance For Shanosky Picture you can also attached to letter.
Date: Friday, June 10, 2022 9:17:37 AM
Attachments: HERCULES DR WITH ALL HOMES FOLLOWING THE SETBACK CODES.png

HI, MARY and I live on the corner of HERCULES DR and ESTERO BLVD.for 14 years. I
understand the SHANOSKY'S at 177 Hercules, once again are trying to change the greatest
block on the beach. We are strongly against changing the variance they are asking for .They
just keep trying to ruin what is our very beautiful block for their own gain. THANK YOU

From: twoofus@netnitco.net <twoofus@netnitco.net>
Sent: Thursday, June 9, 2022 4:37 PM
To: marticampbell@earthlink.net <marticampbell@earthlink.net>
Cc: Beth Sewell (Hercules) <sewellbeth@att.net>; Bob Campbell <Claims202020@gmail.com>; Carol
Davis (Hercules) <cdavisrn@comcast.net>; Dennis & Carol Hennessy(Hercules)
<DENNIS9355@aol.com>; Diane Phillips (Hercules) <d_phillips4050@yahoo.com>;
drcaroledavis@gmail.com <drcaroledavis@gmail.com>; Elena Fernandez (Hercules)
<manageusa@gmail.com>; Emerson & Helen Vidal (Hercules) <iccev@aol.com>; Glenn & Barb
MacDonald (Hercules) <glennmacdonald@metrocast.net>; Ileana Rodriquez (Hercules)
<ileana@ileanasellsmiami.com>; James Scully (Hercules) <jamesscully@optonline.net>; Jane
Stutzman (Hercules) <mjanestutzman@comcast.net>; Joan & Felix Maroto (Hercules)
<fjmaroto@comcast.net>; Judi Belida (Hercules) <judi2b@gmail.com>; Karen Wessel (Hercules)
<kwessel1630@aol.com>; Kevin Fleishman (Hercules) <kfleishman17@gmail.com>; Kevin Hones
(Hercules) <KevinHones@aol.com>; Mary & Mitch <misstilliemae@msn.com>; Mary Warren
(Hercules) <catmandu@netins.net>; Mike Erosky (Hercules) <mike.erosky@gmail.com>; Mitch &
Mary <mitchmary@msn.com>; Nancy & John Hodson (Hercules)
<johnandnancyhodson@gmail.com>; Nancy Slager (Hercules) <neslager@hotmail.com>; Penny
Jarrett (Hercules) <pjarrett32@yahoo.com>; R Clinton Campbell <rclintoncampbell@gmail.com>;
Sandra Lester (Hercules) <drslester@gmail.com>; Tim Wessel (Hercules)
<twessel@campingworld.com>
Subject: Re: Hercules variance For Shanosky Picture you can also attached to letter.
 
On 2022-06-09 15:30, twoofus@netnitco.net wrote:
> The Shanosky's are asking for a variance to build their new home at
> 177 Hercules Dr. closer to the street then the setback code.  All of
> our houses had to follow the setback codes & they should too. They
> also own the adjacent two lots.  They also caused the Town a lot of
> attorney fees fighting replacing our Hercules Dock that they now want
> to build closer too.   Many years ago the vacant lot at 190 Hercules
> applied for a similar variance and was turned down.  That owner then
> sold that property which the new owners followed the setback codes.
>
> Please email Jason Smalley      JSMalley@FMBGOV.com and let them know
> your feelings about Shanosky's home being built closer to the street
> than the codes allow.  Thank you
>
> The Public hearing is set for 9AM Tuesday morning June 14th, so
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> please get your letters in ASAP.    I did attach a sample of my
> letter.  You can copy & send, or add onto it.  Thanks.   Sharon McKay
>  email:  twoofus@netnitco.net
>
>
>
>
> On 2022-06-09 15:08, marticampbell@earthlink.net wrote:
>> Hi Neighbors!
>>
>> I’m trying to figure out how to send our Hercules neighbor, Sharon
>> McKay, a list of us with our email addresses. She is working on a 
>> new
>> issue of a variance hearing coming up on June 14. I’ll try to 
>> forward
>> her email to you, but also be watching for one from her -
>> twoofus@netnitco.net- (I’m writing this from memory, so hope it’s
>> correct.)
>>
>> Thank you!
>>
>> Marti Campbell
 
 
  Note: Florida has a very broad public records law. Most communication(s) to or from Fort
Myers Beach officials regarding Town business are public records available to the public and
media upon request. Your email communications and email address may be subject to public
disclosure.
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From: R. Clinton Campbell
To: Jason Smalley
Subject: Resident"s feelings regarding variance request
Date: Friday, June 10, 2022 9:13:53 AM

Re: CASE: VAR20220031 

 Address: 177 Hercules Dr. Fort Beach, Florida 33931 

 Applicant: Cynthia Shanosky According to Lee County owned by Allen E & Cynthia A.
Shanosky 

 Date: June 14, 2022 at 9AM Town Council of Fort Myers Beach, Florida 33931 

Dear Jason Smalley & Town Council: 

 I would like this letter to be my representative for the above Variance Request and read at the
above Public Hearing on my behalf stating that I DO NOT APPROVE OF THE ABOVE
VARIANCE AND WOULD LIKE THE REQUEST DENIED! 

Under code 34-638 Most zoning setbacks require minimum setbacks between all buildings and
structures & the STREET applying to other lots on that block or street. Many years ago, the
previous owner of 190 Hercules applied for a variance to build closer to the street. It was
voted down. The current owner recently built a new home following the current codes for
Street setbacks. On 272 Miramar FMB, that party also applied for a Street Variance and was
also denied as it blocked the neighbors’ views of the beautiful Back Bay. A very hight end
home was then built without the Variance. 

Hercules Park 29-46-24-W2-00600,000A is located at the end of Hercules Dr. with Back Bay
Access & directly beside the Shanosky’s property at 177 Hercules Dr. It has the Hercules
Dock plus picnic tables, drainage ditch between the properties & is used by both the public
and Hercules Dr. property owners. By allowing the Shanosky’s to change their Street Setback
it would infringe on both the public & local property owners. 

All homes on Hercules Dr have followed the setback codes for their homes. Why should
someone who owns the property beside his at 4050 Bayside Road, plus 167 Hercules be
allowed special consideration after every property owner on the street adhered to the setback
codes for their properties on Hercules Dr.? 

We have a nice street and it would definitely take away from our view of the Back Bay which
we are now able to see from Estero Blvd. Building Codes & Setbacks are uniformly applied to
all property within the Town of Fort Myers Beach. They are adopted for the protection and
promotion of the Public Health, Safety, Comfort, Convenience, Order, Appearance,
Prosperity, or general Welfare and for securing safely. Whenever the regulations &
requirements are at variance with the requirements of any other lawfully enacted & adopted
rules, regulations, ordinances, or laws, THE MOST RESTRICTIVE SHALL APPLY. 

PLEASE VOTE “NO” TO THIS VARIANCE REQUEST
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  Note: Florida has a very broad public records law. Most communication(s) to or from Fort
Myers Beach officials regarding Town business are public records available to the public and
media upon request. Your email communications and email address may be subject to public
disclosure.
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